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Part 1: The Problem

AT DELMAR,

WE'VE ONLY
OFFERED SPANISH

]

What about Y ( ah ) I wish we had
other languages?/ Y  QUULIEJU{L
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= One High School Classroom, 25 Learners, 10 Languages =
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The majority of learners earn the equivalent
of two eourss in

& | through demonstrated proficiency on externally

validated language proficiency tests.
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Access this
presentation:




Part 3: Why offer FILL?
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FILL offers solutions to a variety of challenges language programs face.

Can’t find a Mandarin teacher?
No problem!

Facilitated Interdependent
Language Learning

Your district is collapsing upper-
level language courses?
Don’t hate, Facilitate.

o FILL
Facilitated Interdependent
Language Learning

Heritage speakers trying to
improve their proficiency?

St the goals and
watch them grow!
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J

“I'm going to learn about hockey
so that | can better understand
my friends in Quebec.”
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Part 3: Why offer FILL?

FILL offers flexibility!
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FILL < FILL

Language g Language
Classroom . | Classroom

Merhaba!
Nastlsin?
Tesekkir

ederim.

FOCUSED, WORKED HARD, |
AND FINISHED TURKISH!

4

Bonjour!

Comment
ca va?

Merci!
Au revoir!

PROFICIENCY
CREDITS
EARNED!

EXCITED, ENERGIZED, AND

LEARNING FRENCH!

| - ONE LANGUAGE DOWN, ANOTHER ADVENTURE BEGINS! 5% - [
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—
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The Delmar Model

Facilitated Interdependent Language Learning Course Processes (Delmar School District)

1. Identify Focal Topic

Learners identify their focal
topic for the week.

5. Reflect & Think Forward

Learners reflect on what
worked, what didn't, and
think about next week.

2. Set Can-Do Goals

Learners set proficiency-
aligned can-do goals.

WEEKLY
LEARNING
CYCLE

Access this

pr eﬁentaﬁon . 4, Choose Evidence

=] : =] Learners choose evidence
oL b demonstrating progress
ard toward each goal.

3. Plan Activities

Learners plan their week's
worth of activities to reach
goals.
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Monday Tuesday Wednesday Thursday Friday

Announcements Working Wednesday Interpersonal Working
& Innovative toward goals Writing Thursday toward goals
ideas Workshop
Working Week end
Goal setting Working toward goals reflection
using the Can- toward goals

Do statements

Working
toward goals

Teacher-led instruction Semi-structured time Independent time
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Name:

MY GOALS FOR THE WEEK OF: FOCAL TOPIC:

Goals: Aligned with NCSSFL-ACTFL Can-Do Statements (read the can-do statements, and reword rthem to meet your personalized goals)

. . IR 1L ™ s Evidence for this goal:
IR — Interpretive Reading 1 PW PS c On paper On Schoology
IL — Interpretive Ly ng -
IW — Interpersonal Writing
IS — lmerpersoqnl Spcal_iz_xg IR ji1 5 ™w is Evidence for this goal
g;\‘ —Pf:resenl:{ﬂw_al \\’m'v}g . PW PS 1cC On paper On Schoology
IC — Intercultural - -
C ication IR IL ™ Is Evidence for this goal
3 L PW PS 1C On paper On Schoology
The activities you're going to do to help you reach your goals
—
g
= . News and . * Waednesday Writing + Interpersonal Thursday g
Qa‘;b announcements Workshop
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= = 2
- - . . . Submit all my evidence
E, = o . (On paper or Schoology)
i Measure and reflect on
Weekly Goal Sheet my goals.
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Test Topics by Proficiency Level

L]

Novice
S ea
Calendar[rme Colors/Shapes
ﬂ%%m
Pets/Animals School/Classroom  Weather/Seasons
Clothing Food/Beverage Family/Friends
2P aly
Home Places/Geography Community

@ ' 3

Daily Routines Shopping/Stores  Leisure/Activities

Intermediate
More in-depth
ﬁ 2: T aspects of Novice
topics

+ Plus:

B

Holidays/ Occupations/ Transportation/
Celebrations Professions Travel/Vacations

Ry B3

Comempomy Current Events

Future Plans Culture

ﬂ@)ﬂ

Literature Science Social Science History

Advanced

=4 N3
el

More in-depth
aspects of Novice and
Intermediate topics

W B

I ] #-
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@NCSSFL £BACTFL @NCSSFL @ACTFL @NCSSFL £3ACTFL

Language Connects

NCSSFL-ACTFL NCSSFL-ACTFL CAN-DO STATEMENTS NCSSFL-ACTFL CAN-DO STATEMENTS
CAN-DO STATEMENTS

NOVICE LEVEL INTERMEDIATE LEVEL ADVANCED LEVEL

Benchmarks, Performance Indicators, and Examples Bench ks, Perf Indi and E

di and
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Al Prompt for Brainstorming Activities

. s’

“Hello, I am an intermediate French
learner. This week I want to learn about
food and dining practices in Gabon. By

the end of the week I want to be able to
[type your 3 weekly goals]. Please create

a Monday-Friday plan of activities
designed to help me reach these goals.” '




Part 4: The Delmar Model Slide 14 of 24

Tools we use daily

<) 22,
1. Brainstorming, Setting Goals Generating texts & Finding factual info, Pronunciation & “Interpersonal” Image generation
',Q‘ Summarizing & °/> dialogues authentic texts, & Listening Communication
= Learning © resources comprehension

chatPT @ &/ v 4
| PerplexityA[% J « V
Suno.com f

Gemini +;

Google
Translate QZ

v v v v

Natural EQJ

Readers

Langua Cfa
NotebooktM Il &/ v

NNANAN AN IR
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Non-Al Language Learning Tips

—

( S ( —
Q) Planning [S[Z] Readin 1=/ Writin
@ Activities | 8 J/ 8 |
. Target language  Translate your web Journal ‘
g:&';:‘:;rgjifﬁ:rl:'?ugwam o stories, magazines  browser into target @/ Target Ianguage (
accoc;nthEg;(Y%hby Féidg)yib\lwdere s((ijo y;Ju _an.d articles. language. pen pals
need to y Thursday? Wednesday : LA
e Bloom (©)Caption |&)Cultural
k‘ 2 D >» Figodh; LESLLA ’@ lel'ﬂl'y Pictures  Posters
o : >
o @ Listening 2 @ Speaking A
@ Podcasts (&) Target language Q Record yourself (I7) Chat Mats
3 Target language music YouTu.be/T iktok and t.ranscnbe ¥ Role play
; & Interviews @ Semi-structured : ,
TV, Movies Haws interpersonal time & g:; %‘:{ELOCUUOH :
Google Translate for £ Weather for = ;r:trg;t language

\_ pronunciation

ecasts
:J
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Language Learning Resource Ecosystem J/ﬁ

@ Broadcast & News O Dictionary & Reference ° Streaming & Video @ Cultural Institute & Education

4 0 i " g 1
O French Q German O Italian ° Portuguese
TV5Monde, Radio France Deutsche Welle (DW) RAI (RaiPlay) (&) RTP (Portugal), G1 (Brazil)
WordReference, Larousse @8 LEO, Duden 8 WordReference, Collins @8 Priberam, Linguee
© France.tv © ARD Mediathek © Rai Cultura © Globoplay (free tier)

! o 32::‘:: .';:"n'g;:l':e' " 1 Goethe-Institut J | 11l Istituto Italiano di Cultura I 111 Instituto Camdes )

=
s

€2 Greek *: @ Turkish | [ © Hindi

-
‘ Mandarin

/= CCTV, Phoenix TV ERT Fluency & (=] TRT DD News
U8 Pleco (App), MDBG @8 Glosbe, Lexilogos Understanding Sesli Sazliik, TDK @8 Shabdkosh, HinKhoj
() Viki (Rakuten) © ERTFLIX © TRTizle © Hotstar (free tier)
111 Confucius Institute 1ii Hellenic Foundation i1 Yunus Emre Enstitiisii il ICCR
s R > \ v, \ > L >
s 2 = = W 3\
(®) Japanese @ Spanish Korean @ Latin @ asL
NHK World RTVE KBS World Vatican Radio (Latin) SignSchool
B8 Jisho.org, Forvo WordReference, RAE Naver Dictionary B8 Whitaker's Words 88 ASL University, Lifeprint
© TBS (TVer) RTVE Play © Viki, Kocowa © YouTube: ScorpioMartianus| | @) Daily Moth
111 Japan Foundation Instituto Cervantes 111 King Sejong Institute 11 Paideia Institute iii Gallaudet University
\ J \ b 5 V8 © J
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mn Mean STAMP Score % earning 2+ credits

Fall 2024

Fall 2025 25 3.54 84
Spring 2026 21 4.26 88
Some learners explore additional target languages
100% OF LEARNERS HAVE EARNED after fulfilling the graduation requirement. Others
THEIR TWO-CREDIT GRADU ATION continue to focus on the same target language
d demonstrate growth across semesters
REQUIREMENT WITHIN 2 SEMESTERS. >
b | l ‘_‘-’ : ‘g O / \ _/,\ =
\ L { : | Graduatlon R Fut:{rigim"cg:nt i )
gﬁ:i N T = E Requurement i i {7
2 \e ‘ Semester 2
. = J y (Intermediate)
e —_—y _
NA\* C :[g'gg'::: 2 o Je parle mieux!
4 ‘ 1”1‘% | i N =) 2 Jtl\:m:‘(lm'lfn:rc
| -
-mt -~ 5
S, NP
= RO oL Aac SR e
n g hE ; [ :
7 Ny, Qa8 [ EXPLORING NEW | 22 FOCUS ON SAME
o — e LANGUAGES bl LANGUAGE & GROWTH
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FILL transforms the educator

FROM: TO:
Traditional Teacher FILL Facilitator

- Speaker of one language - Emerging polyglot
- Sage on the stage - Mentor and coach
- Transmits information - Connects learners to
individualized resources
- Provides feedback

- Troubleshoots as needed



What is your why?

Part 6: How could you implement FILL in your context?
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Can't find a Mandarin teacher?
No problem!

FILL
Facilitated Interdependent
Language Learning

Your district is collapsing upper-
level language courses?
Don't hate, Facilitate.

Fl L!I
Facnhtated Interdependent
Language Learning

Heritage speakers trying to
improve their proficiency?

Set the goals and
watch them grow!

H@W CAN “FILL W@RK @

FILL can connect
to classroom
instruction.

Develop new
| projects and |
'\ electives.

Encourage self-paced, \ '
flexible schedules.

1. RESISTANCE TO CHANGE
(OLD HABITS)

WHAT CHALLENGES DOES
IMPI.EMENTATION FACE?

& LEGACY SYSTEMS

4. INSUFFICIENT
TRAINING & SUPPORT

MITED RESOURCES
& FUNDING

IMPLEMENTATION
PROCESS

5. TECHNICAL ISSUES

7. POORLY DEFINED
METRICS FOR SUCCESS
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Special considerations

What about
credits?

What will
colleges
think?

How does
FILL fit into
the master
schedule?
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Start small!

- Implement a FILL
~approach in an existing
language class as an
end-of-unit project!

=




Y

7

o .mgmgm@

J

Traditional World Language Education vs. FILL

Traditional World \
Language Course

Z Course level (e.g., Spanish I, II, ll)

Dimension

Organizing Unit

Facilitated Interdependent
Language Learning (FILL)

»
Proficiency descriptors (Can-Do Statements) -

& {

Completion of curriculum and units

Definition of Progress

Demonstrated proficiency growth

Seat time and course completion

Currency of Credit

Externally validated proficiency

Calendar-driven, cohort-based

Pacing

Flexible and individualized

Limited by staffing and enroliment

Language Access

Dependent on minimum enroliment

Advanced Course Viability

Generates grades within the course

Assessment Function

Provides external validation of proficiency

Prescribed sequence of content

Role of Curriculum

Content deliverer and evaluator

Resource aligned to learner goals

Teacher Role

Facilitator, coach, and proficiency calibrator

Limited to elective choice and assignments

Learner Agency

| Credit granted for course completion J

Choice of language, pathway, pace, and evidence

Relationship Between
Learning and Credit

- 5
E9) %32 B B0 [ | &8 | | 8D D&, 50

Credit earned through demonstrated ability
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\:ac'\\'\tated Interdependent History

| Interdependent |
Learning
Ecosystem

—

Faci\itated Interdependent CTE '
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