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Using a learning and communication platform for
knowledge exchange in European project
management
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In this presentation you will hear about: e

« Challenges in European project management

* Networks in educational projects

e PACE
— the project
— the platform
— the BarCamps
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Increasing complexity of the ~.
lifelong learning landscape /
New programmes

Diverse needs of learners, :;Sg/\@
stakeholders, etc.... == @

New regulations and
requirements in project
management and administration
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Networks in European educational projects

ﬂf’rovide acommon \

platform, forum, or
reference point

for discussion and
reflection on key issues,
policy and research in the
field concerned.

erate function /

[Disseminate \

innovation and best
practice generated by
European projects and
other initiatives.

\Dissemination function /

ﬁssist

in the networking of
projects which are
thematically related and
funded by the

EU programme in
question.

\Support function

J

In order to become a key player at the

thematic field at European level a network
IS expected to:

ﬂDrovide an overview \

of the thematic field
through comparative
analyses and contribute to
the development of a
shared terminology

at a European level.

Q{esearch function /

ﬂjentify present, \

emergent and future
needs

of stakeholders

and highlight potential
areas for

European cooperation.

Qorecast function /

/Promote the

implementation of
innovative results,
insights and best
practice

in relevant fields.

deocacy function

/
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Project Actors Community in Europe

Networks in European educational projects

Motivation to join networks:
» Personal I\
« Political

 Professional
e |nstitutional
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Benefits of networks:

 Regular reception of most up-to-date information

« Chance to test innovative learning material without
paying

e Forum for self-presentation and promotion

e Contacts for new projects

» Advice on particular challenges

 New ideas for improving the range of educational
offers

e Access to decision makers
e eftcC.
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The project PACE — Project Actors Community In
Europe - deals with the challenges in the field of
EU projects.

PACE wants to establish a communication and
learning platform to create a network of sharing
and learning about project management in the

context of EU funded projects.
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PACE - the project Mo il

Funded by the European Commission'‘s
Lifelong Learning Programme

Key Activity 4.
Dissemination and Exploitation of Results
1/11/2013-31/10/2015

Partnership:
7 partner organisations from AT, DE, BE, SK, IT, ES
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Project management support tools developed by
nrojects funded by the Lifelong Learning
programme or other funding programmes:

e \Websites

* Tools, templates, checklists

e Guidance publications

e Training courses and material
e Events

Almost 30 of such projects were funded by the
EU in the last 5 years.
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PACE - the project

The problems of these projects are:

The results cannot easily be found!

Many results are not really presented
In an attractive and user-friendly way

Modern information and
communication technologies are not
sufficiently made use of

The tools are static and fossilize
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PACE — the project = i oy e

The PACE idea Is to share and learn from each other!

PACE builds a community of practice for European
project actors with the aim of supporting each other by

 collecting

e sharing

e updating

e further improving

e disseminating

existing tools for transnational project management.
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PACE - the platform - e

» A cloud-based solution
o Offers PM support tools
e One-stop shop for assessing useful PM tools
« Peer support for addressing project challenges
* Five topics:
— Plan & Organise
— Administer
— Evaluate

— Disseminate
— Manage People
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PACE — the platform/ 5 topics — 3 areas i
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Password

“ The platform for professional EU-project managers.

e Ftrae ST Register and exchange expertise with colleagues on:
. Don't have an account? Sign up hare l .
N T 1
o ol - > X
Plan & Organise Administer Evaluate Disseminate ~ Manage People

Browse in these areas for the best tools and advice to help you with your work!
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Datei Bearbeiten Ansicht Favoriten Edras 7
| Project Actors Community n Europe Hi, Franziska Steffen ~ J @ m Ao s
Personalize
Welcome to
DoCe s’ n < 4 2
- . v a8
Project Actors Community in Europe Plan & Organise Administer Evaluate Disseminate Manage People
Browse in these areas to read, leamn and discuss
The platform for o
5 . 1
professional EU-project managers. to help yourself and others with your work!
Read Learn Discuss
< >
Let's get started! X ‘ ~ Announcements X ‘
Welcome Franziska Steffen!
Hi and warmly welcome lo the PACE page for learning and collaboration. ~ My groups X
Excited to have you here! Answer a few more questions to introduce yourself. Let's get started! ‘
Early Birds
Next | 33 members | New Discussion
Viewall »
) Start conversation [ Contribute.. ™ Meet | ;Send Private Message J# Quick Share
‘ + Getting Started x
‘Whaf!i on your mind? ‘ ‘
lD 1 Update your picture
Activity Show: Al MyTags ~  Type ~
Paul Talbot created a meefing 2 Fill out your profile
siuly Test —
Private meeting: 07-MAY-2014 130 M
07-MAY-2014 125FPM « Like < Comment . Tag « Sendlink
i i i 3 Invite people to join 7
Johannes Schneider contributed a file to Early Birds fl peopl Joi X+ Who's Online (0) ]
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PACE - the platform S

We invite you to join the PACE
community!

Register here: <

pace.sabacloud.com J{‘\
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PACE - the BarCamps =

PACE will organise two BarCamps as places of
knowledge exchange.
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PACE — the BarCamps Rl

What is a BarCamp?

e user-generated ,unconference”

e open

e participatory

e content is provided by participants themselves
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Why to participate in a BarCamp?

* To share experiences and best practice in
European Project Management

e To learn from other experts in European Project
Management in an open and informal environment

e To discuss and clarify all possible different aspects
and issues on European Project Management with
colleagues from all over Europe

 To meet new potential partners, to disseminate
your project ideas and results, to network with
people and institutions involved in European
Project Management
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PACE - the BarCamps =

Safe the date!

1st PACE BarCamp
November 14-15 2014
Florence, Italy
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Project Actors Community in Europe

You want to learn more about PACE?

Visit our website:
WWW.projectactors.eu
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http://www.projectactors.eu/

Contact us

Lifelong
Learning

Maren Satke
bridges to europe
EU Project Management & Consulting

die Berater®

Wipplingerstral3e 32/Top 24-26
1010 Vienna, Austria

Tel.: +43/1/5324545-1156
e-Mail: m.satke@dieberater.com
www.dieberater.com
www.bridgestoeurope.com

This project has been funded with support from the European
Commission. This publication [communication] reflects the views only
of the author, and the Commission cannot be held responsible for any
use which may be made of the information contained therein.
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