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     Avanguardie Educative 

is a network of innovative schools 
being researched by INDIRE 

with the aim of studying 

how teaching and organizational changes 

may be implemented within a school 

and mainstreamed to other schools.



     Enrich the current nation-wide 

model focused-, on- the-job, 

school-wide training initiatives 

where INDIRE could be used as 

a counselor than a provider of 

training  using a connectivist 

framework where it is 

essential to support the 

creation of school 

networks.

OECD suggested to move from a top-down model to a bottom up model 

http://www.oecd.org/edu/ceri/Innovation%20Strategy%20Working%20Paper%2090.pdf


     The main ideas of the 

Movement are described in 

its “Manifesto” written by 

INDIRE with the help of the 

22 schools who are the co-

promoters of the  Movement 

Leading advanced schools 



The Manifesto is built around 7 pillars:

1. To change the “lecture-based” school 

model;

2. To take advantage from the ICT 

potential;

3. To  change the (physical) learning 

environment;

4. To change the school timetable;

5. To align the school to the 

needs/challenges of the knowledge 

society;

6. To invest on Human Capital;

7. To make innovation a sustainable 

process.



The players of the Project “Avanguardie educative”

22 leading advanced schools (primary and secondary schools)

189 newcomer schools testing one or more practices from all over Italy 



INDIRE selected 12 innovative practices having a disruptive impact 

on the lecture-based model of schooling 
and acting on 3 levels: 

Time: i.e. Block-scheduling implies the rearrangement of the school 

year so that all the hours planned in certain subjects are 

concentrated in only one term, in a single block

 Space: i.e. Flexible spaces promotes the customization of classroom 

layouts according to subjects, and the use of modular learning 

settings

Teaching-learning processes: i.e. Debate a discussion where 

two groups of students are positioned for and against a particular 

stance
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The Gallery of 12 Innovative Practices

* Some of those practices make an extensive use of ICT 

(TEAL, ICT Lab, Flipped Classroom) 



Scenario Guidelines

http://avanguardieeducative.indire.it/wp-content/uploads/2014/10/AE_compattazione.pdf
http://avanguardieeducative.indire.it/wp-content/uploads/2014/10/AE_compattazione.pdf


Test an (existing) 
innovative practice

Submit a (new) 
innovative practice



+

Co-design of the coaching process and products (guidelines for the 
implementation of practice, webinars, face to face meetings, observation 

visits) 
22 leading 
advanced 

schools

Community of Practice

The coaching model 





The research perspectives

Main aims:

1. To study the 
implementation of 
the practices

2. To study how to up-
scale innovation

3. To study how to 
mainstream 
innovation

Murray, R., Caulier-Grice, J., & Mulga, G. (2010). The open book of social innovation. UK: NESTA and The 
Young Foundation http://www.nesta.org.uk/library/documents/Social_Innovator_020310.pdf   

http://www.nesta.org.uk/library/documents/Social_Innovator_020310.pdf
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Kampylis, P., Law, N., Punie, Y., (2013) ICT-enabled innovation for learning in Europe and Asia http:
//ftp.jrc.es/EURdoc/JRC83503.pdf

http://ftp.jrc.es/EURdoc/JRC83503.pdf
http://ftp.jrc.es/EURdoc/JRC83503.pdf
http://ftp.jrc.es/EURdoc/JRC83503.pdf


“If you have an apple and I have an apple and 
we exchange these apples then you and I will 
still each have one apple…but if you have an 

idea and I have an idea and we exchange these 
ideas, then each of us will have two ideas.” 

 George Bernard Shaw



Thank you! 
[c.laici@indire.it, e.mosa@indire.it; l.

orlandini@indire.it, s.panzavolta@indire.it]

[http://avanguardieeducative.indire.it/]
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