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Avanguardie Educative

s a hetwork of innovative schools

being researched by INDIRE
with the aim of studying

how teaching and organizational changes
may be implemented within a school
and Mainstreamed to other schools.
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OECD suggested to move from a top-down model to a bottom up model

‘e

Enrich the current nation-wide
model focused-, on- the-job,
school-wide training initiatives
where INDIRE could be used as
a counselor than a provider of
fraining using a connectivist

framework where it is
essential fo support the
creation of  school
networks.
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Review of
\\ the Italian Strategy
‘ for Dlgltal Schools
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Centre for Educational Research and Innovation

@) OECD


http://www.oecd.org/edu/ceri/Innovation%20Strategy%20Working%20Paper%2090.pdf
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The Manifesto is built around 7 pillars:

1.

To change the “lecture-based” school
model;

To take advantage from the ICT
potential;

To change fthe (physical) learning
environment;

To change the school timetable;

school to the
needs/challenges of the knowledge

To align the

society;
To invest on Human Capital;

To make innovation a sustainable

process.
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MANIFESTO DELLE AVANGUARDIE EDUCATIVE

odpar

TRASFORMARE IL MODELLO TRASMISSIVO DELLA SCUOLA

SFRUTTARE LE OPPORTUNITA OFFERTE DALLE ICT E DAI LINGUAGGI DIGITALI
PER SUPPORTARE NUOVI MODI DI INSEGNARE, APPRENDERE E VALUTARE

CREARE NUOVI SPAZI PER LAPPRENDIMENTO

RIORGANIZZARE IL TEMPO DEL FARE SCUOLA

RICONNETTERE | SAPERI DELLA SCUOLA E | SAPERI DELLA SOCIETA DELLA CONOSCENZA

INVESTIRE SUL “CAPITALE UMANO" RIPENSANDO | RAPPORTI
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PROMUOVERE L'INNOVAZIONE PERCHE SIA SOSTENIBILE E TRASFERIBILE

amcchuce o rtagr Pt ddescs, Truow’ b isse, e & ecteTancedagh Suderm

vk
ey R

corce als Caesad” Lo KT,
bonsande,
i

€acwre. § eru TaTeT

e ——— wons-
s
SFRUTTARE LE OMPORTUNITA OFFERTE DALLE ICT £
DA LINGLAS DICITAU PER SUWPORLARE NUON M rcwrd madds
MOCH DI BESEGNAFE, AWFENDERE £ VALUTASE o,
s o concepes tmacano | o logios A s

" b 3

P k. Candicn nduperath, Ques, e FTELOme W




. AANGIADE @
I n d Lr e Istituto Nazionale di Documentazione, YDUCAIVE
., Innovazione e Ricerca Educativa

The players of the Project “Avanguardie educative”
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22 leading advanced schools (primary and secondary schools)

189 newcomer schools testing one or more practices from all over Italy
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INDIRE selected 12 innovative practices having a disruptive impact

on the lecture-based model of schooling
and acting on 3 levels:

Time: i.e. Block-scheduling implies the rearrangement of the school

year so that all the hours planned in certain subjects are
concentrated in only one term, in a single block

Space: i.e. Flexible spaces promotes the customization of classroom

layouts according to subjects, and the use of modular learning
setftings

Teaching-learning processes: i.e. Debate a discussion where

two groups of students are positioned for and against a particular
stance
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The Gallery of 12 Innovative Practices
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ADOTTA UN'IDEA PER LllNNOVAZIONE

SCARICA TUTTE LE IDEE SELEZIONATE DA INDIRE

AULE SPAZIO FLESSIBILE ’I BOCCIATO CON COMPATTAZIONE TEAL
LABORATORIO (Aula 3.0) CREDITO DEL CALENDARIO || (Tecnologie per
DISCIPLINARI SCOLASTICO I"apprendimento
Subject-related - Grade refenhor? with Block of;qvoﬁ |
Flexible spaces course credits ) echnology
classroom lab Scheduling Enanched Active
Learning
SPACED LEARNING || ICT LAB FLIPPED ‘l DIDATTICA PER ‘l DENTRO/FUORI LA
(Apprendimento CLASSROOM SCENARI SCUOLA
intfervallaio) (La classe .
capovolta) Learning Inside/outside the
scenario-based
. school
teaching

* Some of those practices make an extensive use of ICT
(TEAL, ICT Lab, Flipped Classroom)

INTEGRAZIONE
CDD / LIBRI DI
TESTO

Digital
Educational
Contents

DEBATE
(Argomentare e
dibattere)
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4 TEMPO

COMPATTAZIONE DEL
CALENDARIO SCOLASTICO

RORGANZZARE LTBVRO DeL Fare scbois ()
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LINEE GUIDA
PER L'IMPLEMENTAZIONE

RCONNETTERE | SAPER DELLA SCUCLAE | SAPER
DELLA SOCETA DELLA CONOSCENZA

In che cosa conaste la ccompattazione del calendano scolasticas?
Alcune discipline vengono insegnate solo nel P quadnmestre, al termi-
ne del quale si effettua una valutazione finale, che wene riportata nello
scrutinio di fine anng; altre disapline, per un equivalente numero di ore
settimanali, vengono proposte solo nel 2° quadnmestre.

Al termine dell'anno scolastico il Consigho di Classe effettua lavalutazione
finale globde dell'alunno, tenendo conto di tutt | nsultat

tazioni registrate (anche, quindi, delle valutazoni ottenwuee nelle discipline
affrontate solo nel pamo quadnmestre).

Alcune dsapline non vengono compattate perché necessitano, per la
loro stessa natura, di un approccio costante e continuatno nel tempo (ad.

es. lelingue, I'educazione motornia, ecc.).

e Rafaolo Conna, Miano 2000

DELL’IDEA

Compattazione del calendario scolastico

per Indire, 3 cura di

Stafania Chips, Flena Mosa, Lorenaa

Orlangini

2 Cwra delle scucle cagofila
115 "Luca Paciof”™ - Crema, CR (Maris Cristing Pasquall)

1155 “fttorw NMajorana” - Brindisl [Antosio Macrotts)

Liceo linguistco ¢ Btituto Tecnico Ecenomice statale “Marco Pele” -
Bari |Anaursists Mongielia)

VERSIONE 1.0

Scenario

Guidelines



http://avanguardieeducative.indire.it/wp-content/uploads/2014/10/AE_compattazione.pdf
http://avanguardieeducative.indire.it/wp-content/uploads/2014/10/AE_compattazione.pdf
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Test an (existing) Submit a (new)
innovative practice innovative practice
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Ind U@ oot The coaching model al

Ind Lr e Co-design of the coaching process and products (guidelines for the
+ —>implementation of practice, webinars, face to face meetings, observation
22 leading visifs)
advanced
schools

Community of Practice
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Main aims: 1 Prompts

2 Proposals

1. Tostudythe
implementation of
the practices

2. To study how to up-
scale innovation

3. Tostudy how to
mainstream
innovation

6 Systemic

3 Prototypes

4 Sustaining
5 Scaling

Murray, R., Caulier-Grice, J., & Mulga, G. (2010). The open book of social innovation. UK: NESTA and The
Young Foundation http://www.nesta.org.uk/library/documents/Social_Innovator 020310.pdf



http://www.nesta.org.uk/library/documents/Social_Innovator_020310.pdf
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Main aims: :
Decentralized Centra’.zed

1. Tostudythe Top-Down Top-Down
implementation of

the practices

2. To study how to up-
scale innovation

3. Tostudy how to
mainstream
innovation

Decentralized Centra'.zed

Bottom-up Bottom-up

Kampylis, P., Law, N., Punie, Y., (2013) ICT-enabled innovation for learning in Europe and Asia_http:
//ftp.jrc.es/EURdoc/JRC83503.pdf



http://ftp.jrc.es/EURdoc/JRC83503.pdf
http://ftp.jrc.es/EURdoc/JRC83503.pdf
http://ftp.jrc.es/EURdoc/JRC83503.pdf
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“If you have an apple and I have an apple and
we exchange these apples then you and I will
still each have one apple... but if you have an
idea and I have an idea and we exchange these
ideas, then each of us will have two ideas.”

George Bernard Shaw



' AANGIADE JIESZ”
I n d U‘ Istituto Nazionale di Documentazione, TDUCAITVE 1%
., Innovazione e Ricerca Educativa

Thank you!
[c.laici@indire.it, e.mosa@indire.it; I.

orlandini@indire.it, s.panzavolta@indire.it]

[http://avanguardieeducative.indire.it/]
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