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Abstract

The growing importance of the tourism industry for the Bulgarian economy raises a numerous challenges
for tourism education in universities. The majority of services in tourism supply further complicate the
business of providing quality tourism product. Along to these facts we can add the constant redesigning of
the tourism industry, the creation and adaptation of new sectors to it contribute to setting high
requirements that tourism staff must meet. In order to respond to these changing conditions, managers
need a solid preparation that must to be provided during their training in Bachelor's and Master’s degree.
In recent years one of the most discussed topics in the Bulgarian tourist industry is how to link education
with tourism practice. The ever-growing need for well-trained staff, both in theory and in practical terms,
became perhaps one of the key problems. Therefore, training in tourism in UNWE has entirely practical
and applied focus. Emphasis is interactive forms of learning, where students have the opportunity to
observe and participate in real terms the management process of tourism enterprises and tourist services.
The aim of the authors of this report is to draw attention to the role of practical vocational training for the
formation of competitive and professionally oriented staff with a high degree of adaptability to the needs of
the labor market. Adapting training to the modern requirements of the tourist business environment will
contribute to increasing the competitiveness and image of majors offering educational training on
Transport and Tourism in UNWE.
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1. Introduction

Today's dynamic travel environment, place numerous challenges to the universities providing education in
tourism. First of an adjustment in majors’ curricula and subjects is necessary to meet the market needs of
tourism companies. The constantly changing conditions of the tourist services supply and the dynamics in
consumer’s tastes and preferences determine the necessity of students that are being trained in real
terms, so they can develop the necessary knowledge, skills and competences. l.e. in support of innovative
teaching methods and analysis of global best practices include practical training in which students have
the opportunity to apply the acquired knowledge and develop their skills.

2. Good practice in tour operators’ education

One of the key sub-sectors of the tourism industry and therefore the training associated with it is a tour
operator activity and its extension guide activity. In this regard, professional training of personnel in the
field of travel agencies must pass through several modules:

» The first module concerns the management and organization of those types of activities. Managerial
knowledge and skills of students in the field of travel agencies are related to tasks which aimed at
research and comparison of various organizational and management structures of small, medium and
large companies and accordingly choice of structure based on the specific study case. Here the emphasis
is on the management policies and priorities of the agency for its development.

» The second module of practical training is related to the development of standards, by which the travel
agency will operate. The strategies of leading business in the field are being examined in order to identify
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specific needs [1] and the determination and development of internal company standards. The regulations
concerning mandatory rules are also being examined.

* The third module is identified by planning tour operator’s product. Students are trained how to do market
research or how to use secondary ones to choose attractive tourist destinations to segment the market
and to position the potential product based on the conceptual project. Their knowledge is formed and
based on the development of routes with a choice of accommodation and attractions that can be included
in the travel program.

* The fourth module is training the negotiation and conclusion of agreements with potential partners in the
construction of tourism product. Selected suppliers - hoteliers, transporters, restaurateurs on certain
criteria, are being picked by two methods — qualitative and quantitative. Skills of conducting business
correspondence draft offers are developed. Role-playing games for business meetings and negotiations
between hoteliers and tour operators are carried out.

 The fifth module is forming a task on developing bundled products and creating a brochure or catalog,
which will advertise and promote the program created by tourism students. For this purpose the students
have been supplied with various tourist catalogs of existing on market tour operators. They need to
compare them and to highlight according to the specified case the usage of what kind of tourist catalog
will be appropriate so it can show the product in the most interesting way, but also to facilitate the agents
to work with such a catalog. The practical training in this module is related to the study of tourism fairs and
exhibitions, [2] where the travel agencies and their products are presented through their catalogs.

» The sixth module is connected with the advertising and promotion of tourism package. The practical
training of students includes researching of internet sites of travel agencies with purpose to choose the
presentation of the product in its own travel agency site. In this part of the training is carried out and
partners research - travel agents who are interested in reselling products on receipt of commissions.

» The seventh module features the construction of students' skills to sell the product in the tourist office. At
this stage the business games are the most heated, because they create an environment of a travel
agency with employees who work in it, and customers who visit it. This situation forms communication
skills to work with clients. Rules for office work connected with the offering tourism product, which includes
working with tourist catalogs, maps, manuals, folders and other information, are created. The students
learn how to provide quality service at the tourist office. In the same time they played games with
demanding and dissatisfied customers and they look for opportunities for quality service, so that any
potential and actual customer to be satisfied and to purchase and demanded his package.

» The eighth module is building knowledge and skills in students on the occasion the very conduct of
tourist trip and full realization of the program of the tour operator. The training pays attention not only to
the requirement to adherence with the tourism program according to the brochure and the contract
between the customer and the tour operator, but also with the work with suppliers during the trip. The
control over the suppliers in order for further their selection is essential [3]. In this module the roles playing
games dialed with disgruntled customers during the trip and stay in the tourist destinations as well as the
issue of complaints during the trip. Students study the preparation of surveys with questionnaires on
customer satisfaction during the trip. On this stage relevance and application has the organization of
passenger transport and the quality and competitiveness of the road infrastructure. [4]

3. Innovative educational practices in additional disciplines

The Practical tourism training in UNWE is also used for other special subjects set in the curriculum.
Special interest is the practice of assigning students to develop research projects in which they, alone or
in a team, research the latest trends in the studied problems. Thus building exploratory and analytical
skills, adapting to dynamic conditions, teamwork skills and presentation skills. Students investigate
problems and solve them, based on recent studies by integrating knowledge from new or interdisciplinary
fields and demonstrate the ability to generate new knowledge and procedures related to scientific
research and innovation. The best course developments are directed to participation in organized annual
scientific conference for undergraduate, postgraduate and PhD students "The diversity of tourism in
scientific knowledge."

In the context of the entertainment industry, whose revenues generate 70% of additional tourism
services, students construct entertainment programs, studying the best practices of leading tourist
destinations, applying them to the specificities of tourism business in Bulgaria [5]. Within management



training events in tourism future managers are taught how to choose appropriate to conduct a specific
destination events depending on the objectives tourist destination wants to achieve - socio-cultural,
economic, commercial, political, physical and psychological effects [6]. After gaining knowledge about
types of events, development of event mission and the necessary management functions for its
implementation, students develop a concept for their own event, depending on their personal preferences
and tastes. With concrete implementation of the acquired knowledge and skills students have the
opportunity to submit at organize an annual meeting of graduates students called "Evening of the
specialty.” It is traditionally organized on 21.02. - the “International tourist guide day”. The event is usually
devoted to a particular subject, which is implemented through a program involving current students of the
major.

With its specific features and training in spa and wellness tourism. The course integrates a wide range
of knowledge and sources of information of methods for achieving prosperity in the modern tourism
environment. Within the framework of practical training students visit various spa and wellness centres in
Sofia and the country side and receive training in organizational and managerial aspects of the activity.
The complexity and diversity of sites offering spa and wellness services, is illustrated by the inclusion in
the program of the visit of different types of structures and complexes - Day Spa, Destination Spa, Resort/
hotel Spa, Spa Lifestyle Real Estate, Medical Spa, Wellness centres and others. In addition to the
managerial aspect of the activity, students are trained in determining the economic attractiveness of
investment in the spa and wellness industry through the development of business evaluation of activities
related to disclosure of the strengths and weaknesses of the companies, outlining specific management
decisions and evaluation of the company [7].

Teaching aesthetics of the tourism environment is also modified in two aspects - economic and
managerial. The economic perspective is assessing the impact of aesthetics on the effectiveness of the
tourist sites while management perspective analyzes issues related to the competitiveness of the sites
and their impact on consumer choice. [8] On this basis, a system of indicators is developed by which
students can make realistic assessments of aesthetics by visiting places of staying and dining. These
assessments allow them to evaluate the quality class.

In order to facilitate the realization of students, every year their CVs are being issued in a register and it is
sent to potential employers. Originally this register is spread of tourism fair organized annually in Sofia.
Under this initiative there are organized meetings with potential employers, visiting tourist sites in the form
of "open day", lectures by psychologists and specialist in human resources management.

4. Conclusion

The reviewed issues of training in tourism do not exhaust all the possibilities of educational programs.
They only refer to the competence of the authors of the publication. In reality when doing their Bachelor’s,
Master's and PhD studies, students gain a lot more knowledge, skills, competence, students gain all of
this based on combination between presenting and teaching.
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