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The German Institute for Adult Education

Who are we and what are we doing?
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Expertise for adult education
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science (lecturers at 

universities)

politics and administration 

(education decision makers 

from a European level to 

districts and municipalities)

practice (teaching, managing

and planning staff in continuing

education)

Target groups
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Our research activities are aimed at

improving adult learning and

education,

as well as the quality of 

continuing education,

making the continuing education 

system more transparent,

contributing to a more efficient

education system.

Evaluation document

Activities and objectives
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The portal wb-web provides 

important suggestions and 

information for the daily activities

of adult educators.

Knowledge Transfer: Portal for Continuing Educators
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Adult Education in Germany

initial position
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0 500.000 1.000.000 1.500.000

Personen

Beschäftigungsverhältnisse 1,350,000

691.000

cf. wb-personalmonitor 2016

530.000 adult educators

number of employment

relationships

individuals

1,090,000 adult educators

Employment relationships and individuals
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No academic 
degree
33,4%

Academic study 
without 

pedagogical 
subject
33,3%

Relevant study
33,3%

cf. wb-personalmonitor 2016

Academic qualification of adult educators
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Lack of pedagogical knowledge
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Hardly any comprehensive offer

Pictures under CC0
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The Online Portal wb-web

information and network
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need for information on pedagogical topics

need for a learning area for competence 

development

need for professional exchange

Requirements cluster (N=1,305)
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more than 1,000 content elements

up to 40,000 unique visitors each month

around 700 community members

separate project for learning area development since

2016

wb-web facts sheet
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“Communities of Practice are groups of 

people who share a concern, a set of 

problems, or a passion about a topic, and 

who deepen their knowledge and 

expertise in this area by interacting on an 

ongoing basis.” [Wenger, McDermott, & 

Snyder (2002), p. 4].

Communities of Practice



www.die-bonn.de

Last evaluation cycle (N=110)

not good at all

rather not good

rather good

very good

0 5 10 15 20 25 30 35 40 45

How do you rate the usefulness of the 
contents of the wb-web portal?
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0 10 20 30 40 50 60

not at all

to a lesser extent

to a great extent

to a very great extent

To what extent did the use of wb-web 
contribute to an improvement or enrichment 

of your practical work in adult education?

Last evaluation cycle (N=110)
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Last evaluation cycle (N=110)

0 0,5 1 1,5 2 2,5

Search Functionality

Profiles

Forum

Social Media Capabilities

Contact opportunities

How do you rate these functionalities? 
(1=“not good at all” to 4=“very good”)

 RATHER NOT GOOD

 RATHER NOT GOOD

 RATHER NOT GOOD
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Are there any established “how to”-concepts that 

give application-orientated information on creating 

professional exchange, networking and meaningful 

conversation in a community of practice?

How can this application-orientated information be 

used to refine the developed online portal?
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Enhancing community capabilities

a theoretical model to improve our community
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The C4P Model

content
information

context

connection conversation

purpose

own representation based on Hoadley & Kilner (2005)
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Update of forum

More connection possibilities

Easier to connect

Public and private area

Shared interest groups

Webinars for more communication

How do we do?
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Conclusion
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Thank you!

Time for your questions...

Contact: 

Carmen Biel 

biel@die-bonn.de
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