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Abstract 
A team of educational consultants, teachers and managers focused on the training of university 
teachers. A research on the needs of new teachers has shown that when they arrive, professors must 
pursue a research career that often requires relatively high performance and, moreover, be concerned 
about their teaching task, for which multiple skills are required (Bélanger, Bélisle and Bernatchez, 
2011). Teaching instructors, on the other hand, face the same challenges as professors while 
accumulating two or three jobs. As they are less present on campus, it is often difficult for them to 
participate in face-to-face training activities. The work team has therefore developed short, online, self-
supporting, asynchronous, five free training modules based on research in the field of education. 
These modules have been developed in order to prepare trainers for the different teaching situations 
they might face and to propose a solution for their continuing education that appears essential and 
even necessary (Demougeot-Lebel and Perret, 2011). Structured according to the Kolb Cycle (1984), 
these self-study modules include videos, readings, self-assessment or reflective exercises, learning 
activities and references. These modules are intended to be an innovative device that promotes the 
continuing education and professional development of new or existing university trainers.The 
communication aims at first, to present the main lines of research upstream on the needs of new 
teachers, the different stages of creation of the modules and the final result. In a second step, the 
results of a research carried out among the participants who have followed the modules will be 
discussed, as well as their perceptions about the progress of their learning and the development of 
their teaching skills. 
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