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EMOTIONAL INTELLIGENCE

Social Skills

Being able to O sz The knowledge of
create and one's own thoughts,

maintain healthy = feelings and
relationships - motivations
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Decision-making ‘ Self-regulation
The ability to make

The ability to
responsible choices regulate emotions

and accept their and actions in a

variety of
outcome Empathy environr¥1ents

Self-awareness

The capacity to
empathize and
appreciate another
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@ ThlnkpsYCh & thinkpsych.com



9 i

I

Concerns

Motivation



Decision-Making

4

ompassion ~wn g Clear Respect,

Communication 7
Q‘ “ P}tlent Focus /}' Listening

-
-~

l(ou rtesy ‘Empower

People : s
Develop -\ P 5.‘5'3' Skills Al
reeRie <§' . S Results
i Accountable - =

Excellence

-

/
>

<
B & Flexibility

vvvvvv

EQ

‘ N Manag ment

Self- Social
Management Awareness






gy to Underst:
» !Feel T
Bl -







Birds of a Feather Flock Together? Empathy V

sympathy
ffensive-

closed.—
Iggressive-

defe EHsivVe.

e W~ S

"""" grandlose

St em————

‘* - insensitive
- =y preten}'xous
S impressive
e COmSsTTraimed

- Secrefive
: indulgenit®

-
e rebellicoas <ot

X>= invulnerable
s L profeciive

e . T

= 1-{ comphant =

“shielded

resistant e —

-) dramatlc

“n-uu nrJ.zblc —~——— Aoy
pass.vereslstq qxt

Freacliive:

dramat I Sefammim -

"'v

\loin( C 1L\( 1\ (.

-( nnvk\\5u>ng\((
{ ()p()l)( 1\ L
L 5 BCent H)o” '
1)( 11(,:};(( <l*_ -
°\‘._n(<_>¢\(<.»_' =
\\\(l‘)( ‘7': >
m\,“m;—_of
Aentive as-
O 11(‘\,‘\)(]( (] :-‘-.-_-"



Empathy Fatigue

i

EMPATHY IS A FINITE

RESOURCE. YOU

CAN RUN OUT.

- EMMETT FITZGERALD
n

N\
DOCHAS i
PSYCHOLOGICAL SERVICES, INC +



EMPLOYERS VALUE El OVER 10Q?

In order of importance, employers say it's because those with high El..

- Usually remain calm under pressure
. Resolve conflict effectively

- Are empathetic to their ~ May put more consideration
- colleagues — and act as such ~ into business decisions
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Low

Emotional
Intelligence

Aggressive Assertive
Demanding Ambitiocous
Egotistical Driving

Bossy Strong-Willed
Confrontational Decisive
Easily Distracted Varm

Glib Enthusiastic
Selfish sociable
Poor Listener Charmi
Impulsive Pet 1asi
Resistant to Change Patient
Passive Stable
Un-Responsive Predictable
Slow Consistent
Stubborn Good Listener
Critical Detailed
Picky Careful
Fussy Meticulous
Hard to Please Systematic

Perfectionistic

Neat



Empathy = Diversity & Inclusion ?
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The Diversity & Inclusion Matrix

INFORMED

FOR

1
The Champion The Newbie
Committed advocates, allies, and ; Well-intentioned yet uninformed,
experts in the space, they live, eat, : their hearts are in the right place.
and breathe D&Il. They know a lot § They sometimes express ignorant
about the issues and actively work E ideas, unknowingly contributing to
toward change. g problems they want to see solved.
e e e -E—--—-—--—----—------------—--—----—-—-----—-->
W
, =
The Bigot The Bystander
They've "done their research™ and § Largely indifferent, they do nothing
think D&I|l efforts are a waste of time § to advance progress but little to
and money. Confident that theyre § actively hinder it, either. "D&I17 Huh?”
"biased for a reason,” they don’'t § Theyre "busy”™ and "haven't really
intend to change their mind. \E/ thought about it.”
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> Empathetic skills could he

very essence of diversi “

' "le'ml'

Conclusion
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> Direct connection between empe
employability, and sustainable leadershipskil




“Out of the Comfort Zone”
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