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tleachers were flowers, they would die
on the vine for lack of nourishment.”

Barbara Gottesman. (2000). Peer Coaching for Educators.



oaching Defined

Ing is a confidential process

reflect on current practices; expand,
ine, and build new skills; ...solve
problems in the workplace.”

PPam Robbins. (1991).
How to Plan and Implement a Peer Coaching Program.



Peer Coaching
- Mirror Model

‘ '—evaluaﬁv g
a-gathering (just the facts)

[ her set of eyes and ears in
 the classroom



Jeer Coaching Process



Study on Peer Coaching
In Practice

ed to support educators with
alized professional learning to
ficiency, effectiveness, and

the research study was
vestigate the effects of a peer coaching

] on teachers” self-efficacy, their sense of
ctive efficacy, and their professional




leacher Self-efficacy

with a high sense of efficacy view
cachable and teachable,
earning struggles as

ra effort (Bandura,



diheoretical Framework

= The Cyclical Nature of Teacher Efficacy
(I'schannen-Moran, Hoy, & Hoy, 1998)

Sources of efficacy

information Analysis of

Verbal persuasion teaching
Vicarious experience Cognitive task Teacher

Physiological ] .
Mg;le(z' oi:ccaerai;zl::a PEOCESANG Assessment of efficacy
e personal

teaching
competence

Consequences of

teacher efficacy

Goals, effort, persistence,
etc.
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Collective Efficacy

Research-Based Best Practice - Dr. John Hattie

Teachers shared belief that

through collective action,

they can positively influence

student outcomes, including

impacting those who are ,
disengaged and/or 157 effect size

disadvantaged.
Collective Teacher Efficacy



‘tive Efficacy

ire of perceived collective efficacy
E luence on teachers’ sense of
ion.

asures of perceivec ective efficacy have been
vn to predict student achievement differences
1g schools and have been linked to effects of
culture on students and teachers.
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iy Coaching Study

ofessional development series about

' ching as a form of professional learning.



’

lesearch Questions

pact of a peer coaching model on
fficacy for teaching literacy?

er coaching model on
fficacy for teaching

1s the impact of ¢
s’ sense of collecti

e teachers’ beliefs and attitudes about peer

vaching as a model for professional learning?



lesearch Design

urveys were used to collect data
f-efficacy and collective efficacy.

ht teachers volunteered to participate in the
dy and the professional learning series about
coaching.

= Four participants were teachers of grades K-2 and
four were teachers of grades 3-5.



hing Series

ew of Peer Coaching

aching Process

5: Planning for Application with a Colleague

Focus Group Session



‘Data Collection

ficacy data were collected before and
in the peer coaching professional
survey titled “Teacher Self-
truction.”

nd survey, titled “Collective Efficacy for Literacy
ion” was given before and after the peer

Ing series to collect data about teachers’ sense of
ve efficacy.

@ A focus group was held with participants during the
final session of the series to collect data about teachers’
beliefs and attitudes about peer coaching.












Data Collection: Focus Group

hing a valuable use of your professional
e? Why or why not?

darticipation in peer coaching?

vy or why not? »
t did you learn by participating in the peer
ing process?




‘Data Analysis

tistics were used to summarize
he self-efficacy and collective
e most frequent responses
reported as pre- and post-survey
and mode scores for each participant.

ergent theme analysis was used to
the themes and related significant
quotes shared during the focus group session.



lts: Surveys

xperiences influenced teacher

hers and grades 3-5 teachers showed
“increased collective efficacy.



s: Peer Coaching Focus
-~ Group

mes that emerged from a study of
es were as follows:

er coaching improved teacher collaboration.

er coaching helped teachers to improve
instruction.



omments: Reflection

ing for a peer coaching session helps you
tive. It helps you to improve your

and really think about what you
zhat you want students to learn.”

e ching to think about what the students are
lly learning and doing in reading class.”



omments: Teacher
Learning

o look at yourself and say what can I
helps you to strive to keep

vant to continue doing it because there is so much
_can learn from the process.”




~Comments: New ldeas

side perspective really helps you to look at
1ew light. I have been teaching reading
g the opportunity to see another
another teacher watch me teach
about how I teach reading and

V44

scuss it made me
me new ideas and insig

s appreciated Mon Valley Learns Day because often
ve get used to doing things the same way and it’s nice
1 new ideas.”



e her Comments:
- Collaboration

t see all of the kids’ reactions to what I am
e following along, so it’s nice to have

interested to work a teacher in the grade level

to see what the students are coming with and how the
I was observing was preparing the students for what I
1y room and what they needed to know.”




ments: Instruction

made me pay attention to what the
1g and what they were learning. It
ittle things to change.”

planning for reading
ally think about what you are going to do and
u want students to learn.”




|Lessons Learned

cted from this study give
otential benetfits of peer
self—efflcacy, collective

ata collected during the focus group

ns supports the notion that these teachers
were gaining new ideas and insights through
peer coaching cycles that often led to increases
in their teacher self-efficacy and collective

efficacy beliefs.



Lessons Learned

peer coaching cycles may have
of efficacy information such as

cy for teaching literacy and perceived collective
v of teachers in the school.

creates an improvement culture within a school.



lhe Empowerment of
= Peer Coaching

| ience they have acquired through learners
any years) can empower teachers to take

continue their own learning.



sirrent Work with Teachers on
. Peer Coaching

g supports teachers to become
about their teaching.

achers are egularly engaging in
luctive dialogue about instruction and
<ing together to gather evidence of their
lents’ learning.

- @ Teachers who engage in voluntary peer
coaching cycles are more willing to seek out
feedback about student learning, student
engagement, and teacher clarity.



1ons, Anyone?
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