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Abstract

Business communication skills play a crucial role in enhancing corporate governance and project
management by fostering clear communication, teamwork, and strategic decision-making. Effective
communication ensures transparency, efficiency, and accountability in business operations, contributing
to successful project execution and governance. This study explores the significance of business English
communication skills in entrepreneurship, investment projects, and economic development in Uzbekistan.
It highlights how mastering business communication facilitates collaboration, negotiation, and leadership
in both corporate and project environments. Additionally, the paper examines the role of digital
transformation in business communication, emphasizing the growing importance of digital tools, remote
collaboration, and multilingual communication in today’s globalized economy. Uzbekistan’s initiatives in
fostering foreign language education and digital literacy are analyzed, showcasing their impact on
business competitiveness and economic growth. The study underscores the necessity of continuous
professional development in communication skills to adapt to evolving business landscapes and ensure
sustainable corporate governance.
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Introduction

Corporate governance and project management require effective communication skills to ensure
transparency, accountability, and efficiency in decision-making processes. Over the years of
independence, Uzbekistan has undergone significant economic transformations, prioritizing private sector
development. The increasing importance of business communication skills is evident in the country’s
evolving economic landscape, where investment projects and entrepreneurship are central to economic
growth. This paper examines how business communication skills contribute to successful corporate
governance and project management, particularly in a digitally evolving business environment.

Literature Review
Business Communication in Corporate Governance

Effective corporate governance relies on communication strategies that ensure accountability,
stakeholder engagement, and regulatory compliance. Studies indicate that communication competencies
such as negotiation, public speaking, and business writing enhance decision-making and strategic
planning [1,2].

The Impact of Business Communication on Project Management

The wide attraction of investments in the real sector of the economy, the increase in the potential and
volume of exports of products, the positive balance of foreign trade turnover and the steady growth of
gold and foreign exchange reserves with moderate volumes of external borrowings are an important
factor in the implementation of structural transformations and diversification of the country's economy.
People play an important role in the implementation and development of these processes. Because their
behavior, their business and language skills have a positive impact on the development of the economy.
Project management involves collaboration, problem-solving, and leadership, all of which are enhanced
through strong communication skills. Research suggests that soft skills, including active listening,



persuasion, and teamwork, significantly impact project success [3]. Moreover, mastering business English
enables professionals to participate in global business networks, fostering international collaboration [6].

The Digital Economy and Communication Skills

Uzbekistan has achieved important strategic goals in the real sectors of the economy - fuel and energy
and grain independence. Consistent implementation of large-scale programs of modernization, technical
and technological renewal of enterprises with the involvement of the most modern technologies for the
deep processing of the richest mineral and agricultural resources of our country ensures the accelerated
pace of development of such high-tech industries that are the locomotives for the development of our
economy, such as energy, petrochemical, non-ferrous metallurgy, chemical and textile industry,
mechanical engineering and automotive industry, pharmaceuticals and microbiology, high-quality and in-
depth processing of agricultural products, production of building materials.[4,5]

The Decree of the President of the Republic of Uzbekistan dated October 5, 2020 «On approval of the
strategy "Digital Uzbekistan - 2030" and measures for its effective implementation” Ne PD-6079 actively
develops the digital economy in our country, in all sectors and fields, first of all, public administration. It is
considered that comprehensive measures are being implemented for the wide introduction of modern
information and communication technologies in education, health care and agriculture, and a number of
measures are being implemented in order to "Increase the level of mastering of foreign languages by civil
servants and to fill state bodies with highly qualified and competitive personnel" stated in part 7 of the
Decree Ne PD -5117 of the President of the Republic of Uzbekistan dated May 19, 2021, “On measures
to raise the popularization of learning foreign languages to a qualitatively new level”[7,8].

Methodology

This study employs a qualitative approach, analyzing policy documents, academic literature, and case
studies on business communication and project management. Primary and secondary data sources were
examined to identify the role of communication skills in governance and investment projects.

Findings and Discussion

Essential Business Communication Skills

Let's get to the most interesting part - an overview of the required skills for a business person. Below are
the most popular and well-known skills that are required to increase the level of personal effectiveness
(corporate employee, manager, entrepreneur, official).

There are two types of skills: soft-skills and hard-skills. The first are socio-psychological skills that are
useful in most life situations: communication, leadership, command, public, "thinking" and others. The
second is professional knowledge and skills: they will be needed at work and in the implementation of
business processes. To develop skills, you need to choose the right tools (and not one, but two or three).
There are many different classifications of skills, and here, for ease of perception, competencies are
divided into four main areas:

Basic communication skills that help develop relationships with people, maintain a conversation, and
behave effectively in critical situations when communicating with others. Everyone needs these skills.
Self-management skills: help you effectively control your condition, time, processes.

Effective thinking skills: managing the processes in your head that help make life and work more
systematic.

Management skills that people need at the stage when they become leaders of any business processes
and entrepreneurs.

Business English Communication skill is a part of these skills set. Since many businesses now operate
across international borders, learning Business English Communication skill allows listeners to succeed in
global business with multilingual communication skills. At the same time, it is the combination of language
and the skills [1, 2].

Business English in Corporate and Project Environments

Business English Communication skill helps us build on our existing English skills, improves our English
proficiency, teaches additional essential skills in the business world Soft skills - communication (listening,
persuasion and argumentation, networking, building and maintaining business relationships, negotiating,
presentations, , self-presentation, public speaking, teamwork, focus on results, business writing, customer
focus): self-management (emotion management, stress management, self-development management,
planning and goal setting, time management, Energy / Enthusiasm / Initiative / Perseverance, Reflection,



Using feedback): thinking (systems thinking, creative thinking, structural thinking, logical thinking,
information search and analysis, decision making and development, design thinking, tactical and strategic
thinking (for managers): managerial skills (performance management, planning, setting tasks for
employees, motivation, monitoring the implementation of tasks, mentoring (employee development) -
mentoring, coaching, situational leadership and leadership, holding meetings, giving feedback, project
management, change management, delegation), as well as introduces the technique of negotiation, the
rules for conducting presentations, as well as correspondence, faxing, various requests, writing a resume.
With the help of special phrases, students are taught the ability to convince business partners of the
correctness of their point of view, the ability to defend it[1]. Their confident knowledge is practically one of
the most important conditions for building a successful business, moving up the career ladder faster,
unlike other employees who do not know English.

Training Methods for Business Communication Skills

Modern business education incorporates various teaching methodologies to enhance communication
skills:

® Communicative Method: Interactive discussions, role-plays, and real-life simulations.

® Audio-Lingual Method: Listening exercises to improve pronunciation and fluency.

® Immersion Method: Scenario-based learning environments to boost practical application.

® Online Learning: Remote training sessions and self-paced courses tailored for professionals.[3]
Conclusion

Business communication skills are fundamental to corporate governance and project management. As
Uzbekistan continues to modernize its economy, fostering communication competencies among
professionals will enhance global competitiveness and economic development. Future research should
focus on empirical studies assessing the direct impact of business communication training on
organizational performance.
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