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1994

TVET redesigned to bridge skills
gap

An explicit mandate to address
mass post-school enrolment and a
labour market starved of
intermediate skills

30yrs

Students still choose university
first

Low enrolment, low public
esteem, weak throughput,
graduate unemployment, despite
the sector's developmental
promise

4R

The puzzle sharpens

Employers now expect digital
fluency too. COVID-19 exposed
TVET's digital fragility, widening

the perceived gap with
universities

Research question: What factors shape student preference for universities over TVET colleges, and how do perceptions of

digital readiness contribute?
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04 FINDINGS (Themes 1 & 2)

Theme 1

Societal Perceptions of TVET

Three accounts of the SAME stigma:

Structural: articulation failures (Majola)

Intersectional: disability & vocational identity (Muzite &
Gasa)

Historical-symbolic: the differentiated system's
ordering (Papier & Needham)

Students rarely see employment data — they encounter
narratives via family, peers, media that position TVET as
second-best. The stigma-transmitting channels must
become the repositioning channels.

Theme 2

Perceived Employability Differences

Three loci one digital frame:

Supply-side: graduates lack digital competencies
(Mbambo & du Plessis)

Self-perception: students underestimate readiness
(Mkhize & Reddy)

Curriculum design: limited industry exposure
(Thakalekoala)

Under Human Capital Theory in 4IR terms: expected
returns to TVET depend on perceived digital readiness
as much as perceived technical training. University
preference partly tracks a digitally inflected
employability calculation.



04 FINDINGS (Themes 3 & 4)

Theme 3
Digital Readiness & Technology Infrastructure
Documented deficits at multiple levels: infrastructure,

lecturer skills, student competency — traced upstream to
under-resourced secondary schools (Flowers & Tanner).

Theme 4

Institutional Reputation & Credibility

Two competing accounts: reputation as a reflection of
quality, vs Institutional Theory's view — legitimacy as its
own resource, partially DECOUPLED from performance.

TWO FACES OF READINESS

Institutional-real (actual capability) vs Perceptual (what's
visible). Under Institutional Theory, what shapes
preference is the VISIBLE markers, not underlying
capability. Improving infrastructure without
communicating it leaves the perception lag intact.

Mutungi shows credibility perceptions persist even after
programmes improve. Students judge on visible
markers — devices, connectivity, modern facilities —
which can change faster than reputation does. A
credibility ceiling depresses TVET enrolment even
where quality is sound.




04 FINDINGS (Themes 5 & 6)

Theme 5

Awareness & Understanding of TVET Pathways

Where students don't understand what TVET offers or
leads to, the choice isn't a genuine comparison — it's a
default to the more familiar option.

THE DIGITAL TWIST

Awareness intersects with digital readiness: students
who learn about TVET through outdated websites or thin
digital outreach infer that TVET itself is digitally
underdeveloped. The communicative infrastructure
becomes part of how institutional substance is
perceived.

Theme 6

4]R Preparedness & Future Employability

This theme draws the other five together. Three readings
of what 4IR preparedness requires — a skills agenda, an
institutional reorientation agenda, a self-efficacy agenda —
implying complementary, not competing, investments.

Perceptions of 4IR preparedness operate as a LENS
through which all five other themes are refracted.
Where TVET is seen to lag the 4IR, every other
determinant tilts further toward university choice.




05 THE INTEGRATED FRAMEWORK

Four Layers, Eight Constructs
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06 IMPLICATIONS FOR POLICY & PRACTICE




CONCLUSION
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