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1. Introduction & Context
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World Language Education Why Spanish?
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Spanish Teacher Shortage Recruitment Strategies
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2. Literature Review

2.1 Importance of World Language Education
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2.2 Factors Contributing to the Teacher Shortage
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2.3 Recruitment Strategies in Practice
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3. Methodology
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4. Findings

4.1 Recruitment Strategies Used
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4.2 Challenges Identified

» Hiring processes
* Qualifications
» Demographics

« Economic barriers
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4.3 Common Themes

* Qualifications

* Process

» Licensure requirements
» Demographics

» Cost of living
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5. Discussion & Implications

@ f’ @ » Systemic, demographic, and economic
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@ ‘J @ » Diverse recruitment pipelines

« Innovative approaches
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6. Conclusion & Future Directions

» Address recruitment gaps

» Schools must:
o Streamline licensure
o Offer competitive pay and housing incentives
o Intentionally recruit diverse candidates
o Strengthen community/university partnerships

e Future research...
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Questions

Let's discuss innovative strategies to support Spanish teacher
recruitment.

» What changes to credentialing or licensure requirements might
make it easier to recruit highly qualified Spanish teachers without
compromising teaching quality?

« Which types of incentives—tinancial, professional development, or
community-based—do you think would be most etfective in both
recruiting and retaining Spanish teachers?
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Questions for Future Research
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Support for World Language Teachers

Graduate-level courses for salary advancement and recertification
« Courses for teachers in the target language
« Online self-paced and instructor-facilitated courses
 Professional development hours or Graduate-level credits

M.Ed. through Colorado State University Pueblo
» Affordable and conveniently online
» Designed for and taught by practicing world language teachers
 Scholarships available!

Coaching, curriculum development, and workshops
 Personalized professional development designed tor world language departments
» New teacher coaching
« Teacher licensure support
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