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Innovation –

• Harness its power to work smarter not harder 

• Be the change you want to see…   

• Use only what we need for - blended learning

• Share what works
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What we will cover today -

• The complexity of teachers’ work

• Navigating currency of  - context

• Where innovation is impactful - blended learning

• To meet needs - collaborate
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The complexity of teachers’ work:

Demands of 
the classroom

Professional

aspects 

Administrative 
factors

Societal and 
systemic 
impacts

Work-life 
balance
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The complexity of teachers’ work: Demands of 
the classroom

Class size average 27 students5/30



Navigating currency of  - context:
Societal and 

systemic 
impacts
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Recent macro effects and children’s responses

Student  responses

COVID 19
Lockdowns – fear and 

absolute change
Ukraine and Russia at war
Children’s interpretations

Economic pressures

Society
Home learning altered 

children’s perception of 
classroom listening and 

responding  Technologies
Lessons from home devices 
become the norm asking for 

help is not the norm

How will you respond to resulting behaviours?
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The complexity of teachers’ work:

Demands of 
the classroom

All learning is state dependent. 

      
Arthur Overton 1960s 1970s research.
Jim Kwik recently popularised this principle. 

           Their intention : 

          

                Students’ state of mind will dictate whether

                they are in a state to enable learning. 
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The complexity of teachers’ work:
Demands of 

the classroom

John Hattie’s metadata in research concludes – in classrooms: 

          

The mind-frames of teachers are

 
• the foremost agents of educational change 

• drive the engagement of their students
 

Hattie, J. (2012). Visible learning for teachers: Maximising impact on learning. (p 181).. Routledge. Oxon, NewYork and Canada.
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Know your current context:

Student behaviours
are also responses

John Hattie –Visible Learning
Teacher Mind-frames as the 

agents of change
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Knowing currency of context → teacher responses:

• your students  >  empathise  >  build rapport 

• environment  >  understand  >  proactive work around

• current curriculum  >   declutter and design for impact

• current research    >   reasons for design choices
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• Explicit instruction works best  + comprehensible input (CI)

• Cognitive load theory > 1- 4 pieces of new information

• Memory > integral to learning > to long term memory 

What we need to know - to understand how

The science of learning is evidence-based:
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Setting students up for success:

• excellence and equity     =    differentiation
• comprehensible input     =    know your students

This Photo by Unknown Author is licensed 
under CC BY-NC This Photo by Unknown Author is 

licensed under CC BY-NC

Just because YOU think it’s comprehensible –  is it?
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https://www.pngall.com/thinking-woman-png/
https://creativecommons.org/licenses/by-nc/3.0/
https://www.pngall.com/think-png/download/66109
https://creativecommons.org/licenses/by-nc/3.0/


Some examples are:
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• examples of classroom activities

• how knowing and understanding your current context works

• engagement in blended learning:

Now let’s see …



Limit the extraneous load : Kamishibai

https://upload.wikimedia.org/wikipedia/commons/thumb/f/f9/Kamishibai_Performer_In_Japan.jpg/
435px-Kamishibai_Performer_In_Japan.jpg

かみしばい

kamishibai

This Photo by Unknown Author is licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY-SA
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https://euskalerriairratia.eus/komunitatea/karrikiriagenda/1582565121816-kamishibai-ipuin-kontaketa
https://creativecommons.org/licenses/by-sa/3.0/
https://euskalerriairratia.eus/komunitatea/karrikiriagenda/1582565121816-kamishibai-ipuin-kontaketa
https://creativecommons.org/licenses/by-sa/3.0/


Limit the extraneous load:

Intrinsic cognitive load vs extraneous cognitive load
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‘Don’t throw the baby 
out with the bathwater.’

A proverb, for thought…
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Intrinsic cognitive load vs extraneous cognitive load + play
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We want to engage students

and help them develop long term memories:

It isn’t about finding 

motivation. It’s about creating 

it through movement, choice 

and action.
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Adapt, challenge, engage.

Combination Sounds

The spelling function of a half-sized (small)

や(ya)     ゆ(yu)      よ(yo) combined with

another full-sized hiragana is to take away the 
vowel sound of the hiragana before it.

Eg. しや is  ‘shiya’  but  しや is shya
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Adapt, challenge, engage.      The science of gamification…

Feel good learning  -  student engagement  -  rewarding effort boosts motivation.  21/30



Use AI as a teacher assistant to maximise results of your pedagogy design.
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iPad    +   pedagogy   
=   padagogy
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Blended Learning – with care, design and student-centred.
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TPACK model

       - drives your planning thinking

     - and so, your choices in technology use

Content

TechnologyPedagogy

TPACK

content and technology

• Which app is efficient to 

improve the learning or 

competence?

 

• Consider vocabulary, 

narrative creation, 

communication, 

presentation, information, 

etc.

pedagogy and content

• Will  learning be 

championed through 

strategy and app 

choice?

• Suitable for phase 

     of learning 

     - initial phase 

     or mastery?

pedagogy and technology

• CI, CLT, TPR,  AIMS,  

TPRS,  AAP or an 

eclectic mix

• Does app choice and 

task flow:

• reflect pedagogical style?

• enhance learning?

Who is my audience?   What is my purpose?
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Innovation – Be the change you want to see…
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Considerations and compliance
                                  are interrelated

Curriculum 
Connections

TPACK model

AI 
activity

Australian 
Framework for Generative 
          AI in Schools

School priorities

Curriculum Connections

TPACK model

Innovative 
activity

Australian Framework 
             for Generative AI in Schools
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With collaborative work for understanding…

• More teachers and students develop positive mindsets

• Students benefit and become future proofed

• We create well-being for our students and ourselves

• Education ➢ confidence ➢ society prospers

29/30



References

[1].Carrington. A. 2024. Padagogy Wheel Version 7.0 

https://designingoutcomes.com/assets/PadWheelV7/PW_ENG_AI_V7.0.pdf

[2] Hattie, J. (2012). Visible learning for teachers: Maximising impact on learning. 

Routledge. Oxon, NewYork and Canada

[3] Muir and Spencer (2024). New teacher mindset: Practical and innovative strategies to 

be different from day one. John Wiley and Sons. ISBN: 9781394210091

[4] Queensland Government Australian Curriculum and Assessment Authority. Australian 

Curriculum Version 9.0 in Queensland. (August 2025). (accessed 1 September, 2025)

https://www.qcaa.qld.edu.au/p-10/aciq/version-9  

[5] Swain, N. (2024). Harnessing the science of learning: Success stories to help kickstart 

your  school improvement. (1st ed.) Routledge. https://doi.org/10.4324/9781003404965

  

30/30

https://designingoutcomes.com/assets/PadWheelV7/PW_ENG_AI_V7.0.pdf
https://www.qcaa.qld.edu.au/p-10/aciq/version-9
https://doi.org/10.4324/9781003404965

	Slide 1
	Slide 2
	Slide 3: What we will cover today -
	Slide 4: The complexity of teachers’ work: 
	Slide 5: The complexity of teachers’ work: 
	Slide 6: Navigating currency of  - context: 
	Slide 7
	Slide 8: The complexity of teachers’ work: 
	Slide 9: The complexity of teachers’ work: 
	Slide 10: Know your current context:
	Slide 11: Knowing currency of context → teacher responses:
	Slide 12: What we need to know - to understand how  The science of learning is evidence-based:
	Slide 13
	Slide 14: Now let’s see …
	Slide 15: Limit the extraneous load : Kamishibai
	Slide 16: Limit the extraneous load:
	Slide 17
	Slide 18: Intrinsic cognitive load vs extraneous cognitive load + play
	Slide 19: We want to engage students and help them develop long term memories:
	Slide 20: Adapt, challenge, engage.
	Slide 21: Adapt, challenge, engage.      The science of gamification…
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: TPACK model
	Slide 27
	Slide 28:    Considerations and compliance                                   are interrelated
	Slide 29: With collaborative work for understanding…
	Slide 30: References

