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1. 1. IntroductionIntroduction



2. Skill2e 2. Skill2e modelmodel

STEP 1 STEP 2 STEP 3 STEP 4



3. Intercultural 3. Intercultural competencecompetence

� Deardoff (2009) outcome of intercultural 
competence is defined as:

“the effective and appropriate behaviour and“the effective and appropriate behaviour and
communication in intercultural situations
(these being assessed by the other
involved in the interaction)”.



3. Intercultural 3. Intercultural competencecompetence



3. Intercultural 3. Intercultural Development Development 

Continuum (IDC)Continuum (IDC)

It is an achievement if participant displays change after the 
internship and the associated SKILL2E interventions with 
respect to DMIS stages 



4. Pre4. Pre--departuredeparture trainingtraining

� Based on IDI scores
� Students should have individual feedback 

from IDI test
� Tailored theoretical and practical activities� Tailored theoretical and practical activities
� Each institution needs a qualified IDI 

examiner and an intercultural trainer
� Planned realistic learning outcomes



4. Intercultural development 4. Intercultural development 

inventory / TRAININGinventory / TRAINING



4. Pre4. Pre--departuredeparture trainingtraining

Hall

Hofstede



4. PRE-DEPARTURE TRAINING

� 35 points
� Island game
� Role play (Alpha/Omega…)
� Building Bridges� Building Bridges
� Describe, Interpret, Evaluate
� Critical incidents
� Case studies



5. Cultural 5. Cultural mentoringmentoring

� What do enterprises say about cultural 
mentoring?

� Is  this familiar?
� Who should / can be the mentor?� Who should / can be the mentor?
� The role?
� The gain?



5. Cultural 5. Cultural mentoringmentoring

Qualifications
� Appropriate knowledge: cultural, 

professional and company specific
� Good communication skills
� Trustworthiness� Trustworthiness
� Social competence
Task  (Role)
� Consultation and discussion partner, Role 

modelling, Support



5. Cultural 5. Cultural mentoringmentoring

� Matching: it is important to take into 
considerations the personal traits of the 
mentor and mentee.

� Time: both parties should allocate enough � Time: both parties should allocate enough 
time for the program

� Commitment: both parties need to 
demonstrate their commitment

� Training: necessary, both when it comes to 
mentoring and the cultural understanding



6. 6. InterflectionInterflection platformplatform



6. 6. InterflectionInterflection platformplatform

� Guided questions for online diary
� Provides opportunity for reflection and 

application of this reflection in authentic 
contexts (work placements)

� Collaborative platform where other 
participants can share individual 
experiences

� Running in two languages at the moment: 
English and Spanish



7. 7. PreliminaryPreliminary resultsresults

� High percentage of participants at 
Minimisation stage 

� Training needs to be incorporated officially 
as placement pre-requisite

� More work needs to be done on reflection � More work needs to be done on reflection 
processes

� Enterprises are interested in the idea 
however there are currently more pressing 
issues 



8. 8. SummarySummary

IDI 

Assessment 

result /feedback on cultural 

orientation /competence gain 

Students’ Orientation is 

measured either in an individual 

or group profile 

Intercultural awareness training Intercultural awareness training 

at home institution adapted to 

students’ orientation 

Work placement Cultural mentoring 

at placement 

Reflection: Interflection Platform (free 

diary / guided questions)  

structured report on 

completion of  work 

placement 



9. conclusion9. conclusion

� Follow us along at: 
www.skillse2.net.ms

� Thanks for listening!


