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A Brief Outline 

 

• Background on Colombian Standards 

• Finding a Common Ground 

• Outcomes of the Experience  
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Background on Colombian Standards 

• Standards were set forward in 2006 

• It was a top-down process 

• Teaching and learning conditions  

• People in charge of EFL courses 

• Available time for instruction 

• Available resources & class size 

• Agreement upon standards 

implementation and methodology 
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Background on Colombian Standards 

• CEF-based standards are not yet fully 

implemented 

• Standards need to be negotiated, not 

imposed, due to Colombian teaching and 

learning conditions  

• Universities need to act as mediators of 

the process 
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Finding a Common Ground 

The course created at Universidad de 

Nariño sought not only to “train” teachers 

to blindly implement standards to their 

plans, but to lead them to reflect and 

create their own standards-based syllabi 
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Finding a Common Ground 

The reflection process entailed: 

• Defining standards, their pros and cons 

• Defining syllabus and syllabus types 

• Determining L2 acquisition conditions  

• Establishing limitations/advantages of 

standards 

• Determining their own teaching/learning 

goals 

 
6/12 

 



Finding a Common Ground 

Once the theoretical tenets were set, the 

creative process of adapting general 

standards to our context began.  

A model was provided by the teacher in 

charge of the course, based on both the 

Colombian Standards and the TESOL and 

SLA theories as well as Standards from 

other countries.  
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Finding a Common Ground 

In service teachers that attended the course 

were in charge of identifying functions, 

assessment tasks, featured skills, 

standard descriptors and standards 

indicators for each standard in the 

government booklet.  

These processes had not been done 

previously at their schools.  
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I understand short 

stories presented 

in simple 

language. 

 

I develop 

strategies that help 

me understand 

some words, 

expressions and 

sentences I read.  

 

I understand basic  

Vocabulary about 

my family, friends, 

games and known 

places, if spoken 

slowly and with 

clear 

pronunciation.   

I recognize when someone speaks to me in English and I 

reach in a verbal an non-verbal way. 

 

I identify words related to each other about familiar topics.  

 

 



 Outcomes of the Experience   

Their syllabus incorporated the standards 

described in the booklet provided by the 

government into the whole syllabus 

structure: Some standards were used in 

the objectives section, some others were 

included in the content, and others were 

considered for assessment criteria. 
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 Outcomes of the Experience   

The new syllabi were more realistic, 

contents were adjusted to the available 

time, and adapted to their teaching and 

learning conditions 

The assessment process was more explicit 

and organized 
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 Outcomes of the Experience   

This task allowed in service teachers to gain 

a better understanding of how to 

contextualize government standards.  

This understanding led them to create a 

syllabus using the model provided, 

working in pairs and covering the contents 

of each course from elementary to high 

school.  
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Thank you  

acsanchez@udenar.edu.co 

gobando@udenar.edu.co  
 

http://eslassessment.wordpress.com/standar

ds-based-syllabus-design/ 

http://languageandpedagogy.wordpress.com 
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