E-learning Hubs and Edu-business: How Private Companies Can
Serve Common Good. The Case of Samsung School

Silvia Dell’Acqua
Vesalius College Director of International Programmes Projects and Outreach (Belgium)
silvia.dellacqua@vub.ac.be

Abstract

“You are never too old, too young or too busy to learn”. This means that you can be a lifelong
learner, truly enjoying your learning experience. This has been quite an interesting change of
perspective in learning, that is worth investigating: both in environments primarily thought for
education and during ad hoc experiences Edu-tainment is the leading star to perform at best and
enjoy the deepening of your knowledge and skills. The theoretical aspect of Education and
Learning is no more detached from the concept of “being able to apply notions”. Education is and
remains a common good by all means, however it is no more an abstract and a stand-alone
concept, rather it is considered more valuable if it serves a precise purpose in our society. Skills-
based knowledge is what makes the difference today. It is no more the notion that is at the centre
of the learning process, rather its links with the real world and the degree of impact that what you
have learnt and experienced can make in the society, is what counts. Outlining this scenario is
fundamental to pave the way to the analysis of the Copernican (R)evolution we are witnessing in
the (educational) world: social benefit and private investments are now part of the same life-cycle.
In my paper | will focus on the principles, reasons and consequences that are implied in this new
phenomenon, which has already affected other domains (i.e. Eco-business). In my opinion, the
‘mix” between public and private investments will be increasingly relevant in the future of
education, for two basic reasons: resources availability is more and more scarce; competitiveness
is becoming stronger. It is extremely important to underline that in investigating this (R)evolution we
need to be rigorous and distinguish among experiences, singling out the virtuous patterns that can
be transferable and applicable to different contexts, ensuring that common standards are respected
and that the nature of learning is not distorted. The participation of private actors in the (e)Learning
process should not be considered as a way of relinquishing the inner nature of Education and
Learning, rather, if well conceived and managed, the final result proves to be completely the
opposite. What should be always granted is the fairness of the processes, namely solid and sound
policies have to be in place in order to provide the precise framework, in which a private actor can
then intervene, complementing and integrating what the public authority has to assure to its
citizens. In the paper the investigation of such a phenomenon will be complemented by the focus
on a case study, with the purpose to shed light on the practical implications that this new
educational scenario can lead to. Namely “Samsung School and Labs” will be under scrutiny. The
purpose of innovation, in each domain, is to open up new scenarios: in Education and Learning
fields it is particularly true that creativity is inspiring and, if well managed, can be revolutionary.

1. A New Learning Perspective: Key Findings and Policy Relevance

Education is a common good. Learning lays at the basis of each society. The quality of both
education and learning is a universal value. As each human experience both quality and learning
have evolved through space, time and delivery means: we cannot argue, anymore, that
pedagogical methods look the same, as they were centuries ago. The mix of “Technology and
Innovation” has had and has a terrific impact on the way in which we conceive, deliver and manage
education and learning. “We will be not judged for the “champions” we create, but by the number of
opportunities we create for others to be “champions” in life.”*

The purpose of education is to prepare individuals for life and to instil a sense of democratic
citizenship; and to do so for all learners, regardless of socio- economic and cultural differences.
“Quality education and training fuel inclusive, sustainable growth as learning outcomes translate
into the productivity and innovation of the working-age population. The crisis has brought to light
that sometimes education systems prepare children for a world that no longer exists; many schools
are not attuned to the benefits of digital learning and the new pedagogies they enable; and too

1 UN Special Representative for Sports, Declaration on April 2015
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many learners do not have their qualifications recognised.” 2 Namely what clearly marks the new
learning perspective is the rising of a concept which opens horizons: the attractiveness of
education and training systems, and of the teaching profession. The socio-economic impact of
education is long-lasting and holistic, this is why education cannot afford to contribute anything less
than its full potential. In fact it has been extensively demonstrated that there is a strong economic
and social case for investing in education. Education contributes to productivity, competitiveness
and innovation, while levelling the playing field and breaking cycles of disadvantage. Near the
“Knowledge Triangle”, Education-Learning-Innovation, a new triangle has risen to complement the
first, to spur the full potential of contemporary education: Productivity-Competitiveness-
Employability. Focusing on this aspect: “youth unemployment remains rampant across Europe and
the employment rate of recent graduates stagnated at 75.5% in 2013. VET graduates have better
employment prospects in countries where work-based learning is a strong component of VET
programmes and higher education graduates are still about 11 percentage points more likely to be
employed than those with upper secondary education attainment.”3

This figure shows the share of private spending on educational institutions as a percentage of total
spending on educational institutions.

Fig. 1: Share of private spending on educational institutions, 2011
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Source: OECD (2014), Education at a Glance 2014, Chart B3.1, available at http://dx.doi.org/10.1787/888933117478.

However increasing education budgets does not automatically lead to improved education
outcomes. The way the resources (often scarce) are used and the mechanisms for doing so. do
matter. To reap the benefits of education, it is necessary on the one hand consolidating public
budgets, and on the other to stimulate growth-enhancing policies, such as education and training.
In combining these two sides, the role of private funding is fundamental in fuelling innovation: till
some years ago this kind of investments were mainly directed to higher education, nowadays the
scenario has changed. Philanthropy is no more the unique mean through which investments step in
education and training systems. Significantly partnerships are virtuously springing and transforming
slowly (but surely) several segments of the learning system, spanning early childhood, primary
education and lifelong learning.

2 Education and Training, Monitor 2014, European Commission. Declaration by Xavier Pratz Monné, Director
General of the Directorate-General for Education and Culture
3 Education at a Glance, 2014, OECD
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Belgium 3.6 2.9 4.2 9.9
Bulgaria 8.8 1.3 5.8 49.4
Czech Republic 8.0 7.7 11.3 18.9
Denmark 7.9 3.8 0.5 5.5
Germany 19.6 3.1 27.4 15.3
Estonia 1.6 1.1 1.1 19.6
Ireland 0.1 3.8 5.3 19.5
Greece 3 E E g
Spain 28.6 9.1 8.1 22.5
France 6.3 7.1 10.3 19.2
Croatia 8.3 0.6 4.4 24.9
Italy 9.7 4.2 3.2 33.5
Cyprus 22.4 8.1 13.0 50.5
Latvia 1.8 1.6 o 374
Lithuania 12.0 2.4 4.5 26.1
Luxembourg 1.2 2.0 2.4 :
Hungary H : :

Malta 26.6 24.3 8.7 :
Netherlands 12.4 3.6 33.8 29.2
Austria 28.3 3.3 5.4 13.1
Poland 23.9 5.5 7.6 245
Portugal : : : 31.4
Romania 3.3 0.6 1.5 11.1
Slovenia 18.8 8.1 10.8 14.8
Slovakia 16.0 11.9 10.7 23.1
Finland 9.9 0.4 1.3 4.1
Sweden 0.0 0.0 0.0 10.5
United Kingdom 30.7 10.9 26.6 77.1

Source: Eurostat (UOE) based on a July 2014 extraction. Note: the Table depicts the private expenditure as a percantage of
the total expenditure on education institutions. EU estimate based on available data.

What is extremely important to bear in mind, while investigating these transformations in the
interaction between private and public sector within education, is that investment in education is an
important element in building growth, while both equity and inclusiveness have to be addressed
with the purpose of distributing the benefits of education more equitably across society. in fact,
private spending on education risks raising inequalities if student support systems do not include a
strong element of targeted support for the most disadvantaged. Education is and remains a
common good by all means, however it is no more an abstract and a stand-alone concept, rather it
is considered more valuable if it serves a precise purpose in our society. Naturally the freedom of
choice is left to each learner: being a fundamental human right (UN Universal Declaration of
Human Rights, art 26) human beings can (unfortunately in several cases, could in principle) decide
the extent to which they want to engage in such an experience, which still has a speculative
component, but which is more and more complemented by other forms of considerations.
Skills-based knowledge is what makes the difference today. It is no more the notion that is at the
centre of the learning process, rather its links with the real world and the degree of impact that what
you have learnt and experienced can make in the society, is what counts.

2. A Copernican (R)evolution

Outlining this scenario is fundamental to pave the way to the analysis of the Copernican
(R)evolution we are witnessing in the (educational) world: social benefit and private investments
are now part of the same life-cycle. It is extremely important to underline that in investigating this
(R)evolution we need to be rigorous and distinguish among experiences, singling out the virtuous
patterns that can be transferable and applicable to different contexts, ensuring that common
standards are respected and that the nature of learning is not distorted. The participation of private
actors in the (e)Learning process should not be considered as a way of relinquishing the inner
nature of Education and Learning, rather, if well conceived and managed, the final result proves to
be completely the opposite. What should be always granted is the fairness of the processes,
namely solid and sound policies have to be in place in order to provide the precise

framework, in which a private actor can then intervene, complementing and integrating what the
public authority has to assure to its citizens. This is the solid basis on which public-private
partnerships can flourish and bear fruits. Nobody should be naive: private companies invest if they



see a return. However this principle does not conflict per se with the performances and the quality
of the educational experience, if solid compensatory mechanisms are set in place. The concept of
scholarships (which has been and still is powerful) has been overcome by the logic of private
continuous investments in the learning process: this phenomenon is particularly evident within
elLearning.

More importantly, we should bear in mind that human beings have always been seekers of
knowledge. The minute we discover something new, we want to share it with others and move onto
the next achievement. Since the beginning of recorded history (and probably before) we have
always strived to discover the mysteries of the planet, of Earth and of ourselves. It is this concept of
natural predisposition towards “sharing”, combined with, on the one hand knowledge and skills
acquisition going in parallel, and on the other, the advent and the impact of powerful innovation
through technologies that make eLearning the case in point for assessing how this new partnership
between public and private actors can be translated in a win-win situation. More specifically digital
technology is becoming nearly omnipresent in our daily lives as well as at work. Technology offers
important opportunities for individuals to be creative and innovative, as well as more productive;
and to connect and to collaborate across borders. It also gives potential access to a continuously
expanding online pool of knowledge. It is under everybody's eyes that ICTs by opening up
education and training philosophy and systems, respond effectively to the challenges of equipping
citizens with the range and depth of competences required in the context of global competition and
interconnectedness, demographic changes and rapid technological developments. To succeed in
doing so, it is of key importance that Europe fully exploits the potential offered by pedagogical
research and new technologies to foster more personalised, collaborative, creative and innovative
methods of learning, and better access to learning resources and learning opportunities. The
virtuous role of private sector in this process is fundamental.

3. Case Study: Samsung School and Labs

Within Samsung world, education is considered from another perspective: learning is associated to
productivity. The starting promise is to “provide a superior quality educational experience, to
nurture a professional, highly skilled teaching staff to help students reach their full potential; to
manage schools in an efficient and cost- effective manner”. In this case the Learning Triangle is
made up of: Sharing-Connecting- Fostering Student-Teacher Communication. Entering in
Samsung

Learning Lab, means to find on the left hand side column what follows:

Music Hub
Game Hub
Reader Hub
Video Hub
Learning Hub

In other words “learning” is completely harmonious and resonate semantically with music, game
and other domains, because you are the “manager of your learning experience” and being the
learner at the centre of the eLearning process, strict boundaries have no more sense to be traced.
No matter which age you are, no matter in which place you are, regardless of the hour of the day or
of the night, you can be immerse in the Learning Hub and choose what to do: if to opt out for the
Learning hub, or if to focus your attention on other subjects, exercising forms of Edu-tainment,
through technologies, by means offered by a private company, on a devise of that company,
following the logic they have created for you Learner of the XXI century. Namely “Samsung School
is a total education solution designed to delight students and teachers alike with its innovative
teaching and learning tools. The innovative Samsung School integrates devices with interactive
learning tools, to offer more flexibility in storing, managing, and sharing educational content and
student information.” Starting from Samsung School keywords “Manageable, Collaborative,
Engaging” the concept of attractiveness (as stressed as cornerstone of the learning process in EU
and OECD documents) is depicted, displayed and implemented at its highest potential. The hands
on experience and collaboration result in an increasing knowledge retention: this is the concrete
answer of Samsung to the concept of “personalising education” which is nowadays the leading star
of contemporary pedagogy. The “learning environment” through screen monitoring, student device

* Inspiring new learning experience within Samsung School, 2012



control and the lesson toolbar; a simpler “content management system” with remote launch, course
administration and the public library on teachers’ and students’ PCs and tablets; “digital
collaboration in the e-classroom” through group discussion, group report, separable canvas,
screen sharing and digital hand writing capability brought to the following brilliant results. Initial
testing in actual classrooms showed that Samsung School increased school competitiveness and
improved student concentration by 23%, while teachers productivity was improved by
approximately 10%.> These are meaningful findings, in line with what is expected by education and
training systems of contemporary societies. Wishful thinking would bring to strive for more
partnerships of this kind between public and private stakeholders within the domain at stake.

4. Conclusion

The purpose of innovation, in each domain, is to open up new scenarios: in Education and Learning
fields it is particularly true that creativity is inspiring and, if well managed, can be revolutionary. The
goal of my paper is to show both theoretically and practically that public/private partnerships can
open up new paths towards a future of education where what is stated in art. 26 of the Universal
Declaration of Human Rights is always true: “Education shall be directed to the full development of
the human personality and to the strengthening of respect for human rights and fundamental
freedoms. It shall promote understanding, tolerance and friendship among all nations, racial or
religious groups, and shall further the activities of the United Nations for the maintenance of peace”

® www.samsung.com/SamsungSchool



