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Abstract
The success and competitive performance of today’s companies depends on many factors. When it
comes to enterprises personally managed by their founders, the entrepreneurs’ educational
background and qualifications, incl. management one, are among these factors.
The paper examines the impact of entrepreneurs’ management qualification, acquired through
business-related education or training, on some performance indicators of their companies.
The paper contains a literature review on the role of entrepreneurship and management education and
training in obtaining management qualification and further — its relationship with the entrepreneurial
companies’ competitive performance. Some data about Bulgarian economy, entrepreneurs and
enterprises are given. The conclusions drawn are based on a research of 500 Bulgarian SMEs that
evidences the positive relation between the presence of specialised university education or training of
entrepreneurs and the success of the companies they manage. Their companies have enhanced
competitive performance compared to the other entities in the sample due to better dealing with
customers and achieving greater financial efficiency.
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competitiveness

1. Introduction

Many studies show that the level and the quality of the entrepreneurs’ educational background and
qualifications have impact on their abilities to manage their businesses successfully. The higher
educational level is connected with acquiring knowledge and skills that are important for organising
and performing entrepreneurial activities, such as detecting and utilising opportunities; taking
calculated risks [10]; providing external funding; business development planning; establishing fruitful
relations with business partners, subordinates, equals and superiors [3]; conceptual thinking; proper
decision-making [1], etc.

However, the relationship between the presence of management qualification of the entrepreneurs
and the competitive performance of their companies has not been deeply examined, especially in the
developing or ex-socialist countries. At the same time, the literature attributes the failure of a
significant part of the newly started enterprises (during the first three years of their existence) namely
to the scarce managerial competencies of their executives [6]. This is so, because along with the
overall education that provides important knowledge and skills, the management qualification of the
entrepreneurs who are personally leading their companies is supposed to be a main prerequisite for
the survival and competitive performance of their businesses.

The aim of the paper is to examine the impact of entrepreneurs’ management qualification, acquired
through education or training, on some performance indicators of the companies they manage.

2. The relation “education - management qualification - competitive

performance”

High management qualification could be hardly obtained without university education in
entrepreneurship or management, or long-time involvement in business courses. Entrepreneurship
education develops both the entrepreneurial and managerial qualities of the students.

A study made by a team of the World Bank on the entrepreneurship education and training programs
around the world [11] categorizes the programs’ outcomes into a series of four domains. One of them
is the entrepreneurial performance that refers to how some indicators of a venture’s performance
change when entrepreneurs have passed such education and training (e.g., higher profits, increased
sales, greater employment of others, higher survival rates). The narrower in scope training in
management also develops competencies that are important for nowadays entrepreneurs, helping
them to be good managers of the businesses they have created. In addition to the above indicators for
venture’s performance, the following can be also mentioned here: growth and productivity [2],
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competitiveness through managing the company’s intellectual property portfolio [5], important personal
and social outcomes of the business [7].

Of course, some entrepreneurs possess innate managerial flair and they are successful without such
education and training but this is not the general case. Other entrepreneurs learn by their own
professional and business experience. As Simpson, Tuck and Bellamy [9] found out, most enterprises
that they have investigated actually rely heavily on prior knowledge and experience, not on education
and training. Such entrepreneurs gain entrepreneurial and managerial expertise through trial and
error, but usually this happens slow and is expensive. Thus, specialised education and training
remains the main tool for accumulation of management qualification by entrepreneurs or at least they
foster the development of some management competencies.

As Rambe and Makhalemele [8] pointed out, there is a growing body of literature that examines the
positive relationship between management competencies and company performance. In spite of this,
most of the competencies have been studied in isolation and with little effort to recognise their mutual
relationships with specific aspects of performance such as profit, growth and efficiency. Moreover,
many of the studies tend to emerge from advanced economies and little is known about this
relationship in emerging economies.

The competitive performance of an enterprise usually relates to the efficiency and effectiveness with
which it carries out its tasks in the process of providing products and services to customers and it
should be as good as or better than its competitors when doing this. The competitive performance is a
phenomenon with multiple aspects that are difficult to quantify. That is why there is no consensus on
appropriate measures of the competitive performance but among the most used indicators are the
customers’ satisfaction and some financial outcomes compared to the competitors’ ones.

3. Empirical evidence from Bulgaria

Bulgaria has relatively young developing market economy where the private business sector has
history of only three decades. The changes after 1989 gave freedom and many opportunities to the
Bulgarian entrepreneurs — opening new markets, accessing new technologies, joining international
networks, absorbing managerial knowledge from foreign partners, etc. Since 2007 Bulgaria has been
a EU Member State and its entrepreneurs have the chance to benefit from the single European market
and from the financial instruments of the European funds [4].

Currently Bulgarian economy is of open type and many Bulgarian enterprises (mostly the larger ones)
already have internationalised their activities. The dominating as a number and importance business
units in the country are small and medium-sized enterprises. They are the major creators of
employment, added value, innovations and their activities contribute significantly to the formation of a
new (entrepreneurially oriented) business culture [10].

Educational level of Bulgarian entrepreneurs is relatively high. In the last two decades between 50 and
60% of them possess higher educational degree.

For Bulgaria, there is no official information and targeted research on the management competencies
possessed by the entrepreneurs and their impact on the success of the enterprises they manage [6]. A
fundamental scientific research project contributes to filling this gap. The project titled ,Determinants
and models of the competitive performance of the small and medium-sized enterprises in international
business environment® was funded by the National Science Fund of the Bulgarian Ministry of
Education and Science and implemented by a research team with the participation of the author of the
current paper. The empirical survey within the project was conducted in 2018 and covered a
representative sample of 500 Bulgarian SMEs having international activities.

Predominant part of the surveyed entrepreneurs were also managers, i.e. have not recruited
professional managers and delegated management activities yet. In this case, the success of the
companies should depend largely on themselves.

32% of the surveyed entrepreneurs declared that they had acquired management qualification in the
course of their higher education, which included management subjects or other specialised business
subjects. This not so high percentage can be largely explained by the mentioned young market
economy of Bulgaria, giving due attention to education in economics only in the last 20 years.
Therefore, it is not surprising that 9% of the surveyed entrepreneurs had decided to improve their
management skills by attending management courses, and 5% planned to attend such courses in the
future.

The impact of entrepreneurs’ management qualification (obtained only through education/training and
not otherwise) and the main performance indicators of their companies was examined with two
questions.
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First, the respondents have been asked to evaluate the company’s performance over the past three
years compared to their major competitors in terms of customer satisfaction and ability to retain the
most valuable customers. Although no quantitative measures have been used for this, and only the
subjective assessment of the respondents has been relied upon, the companies whose entrepreneurs
possessed formal management qualification had higher scores on the above two indicators.

Second, the respondents have been asked to make assessments concerning some of the company’s
financial outcomes over the past three years, compared to their main competitors, namely: business
profitability, efficiency, return on investment, achievement of financial goals, actual profit against the
planned one. The average scores on these indicators for all companies included in the sample were
good, as all outcomes had higher values for companies whose entrepreneurs possessed management
qualification acquired through education/training. The largest difference has been observed in the
indicators of business profitability and return on investment.

4. Conclusion

Possessing high level of education is important for entrepreneurs because it develops qualities and
skills necessary not only for establishing but also for managing own business. For entrepreneurs who
are managing their businesses by themselves (without the help of professional managers) the
management qualification is substantial as well, no matter how it has been gained. However, the
education and training remains the most reliable method for this. The impact of entrepreneurs’
management qualification on the competitive performance of their businesses is still little researched
but the study of Bulgarian entrepreneurs shows that those of them who have a specialised university
education with included management or business subjects or have attended management courses do
better as managers. Their SMEs report better competitive performance due to successful customer
relationship management and higher financial outcomes of the business.
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