
 

TPR5321 

Developing Collaborative Innovation Network (COIN) for Foreign 

Language Teachers 

 

Aleksandra Łuczak 

 

Kozminski University (Poland) 
 

The hidden agenda of PUSTULKA Project which I presented at Pixel 2019 Conference was forming a 
collaborative innovation network (COIN). At that time, I was hoping to encourage teachers to 
collaborate by contributing content to the language testing software (PUSTULKA) which I developed. 
That ambitious plan did not exactly succeed. In the meantime, however, I have settled as the Director 
of the Language Centre at my university and the pandemic started. These two conditions helped me 
launch “SiC!” (Sharing is Caring) project in October 2020. Its aim was to gather a cyberteam of almost 
60 teachers of seven different languages in regular monthly or bi-monthly online meetings and: 
 

 share our experience, 

 build the sense of community and good relations, 

 onboard new staff 

 develop digital competence, and 

 creatively respond to new challenges and threats. 
 

During my presentation I will talk about the details showing how the meetings were organised, what 
topics were discussed and what benefits were gained. All in all, after one academic year of its 
existence our COIN inspired some of my staff to share their know-how, coordinate work of smaller size 
teams, contributed to professional and personal development of many of us, built trust and broke the 
ice in our relations. My personal impression is that we go out of the lockdown more tight knit, with 
more casual relations, less jealous of our know-how, happy to support one another. 
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