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Abstract

This research study into the recruitment of Spanish language teachers reveals a persistent and
troubling shortage that continues to impact the quality and accessibility of language education across
school districts. Through a descriptive qualitative study that included in-depth focus group discussions
with educators, the researcher explored current recruitment strategies and evaluated their overall
effectiveness. Findings show that schools largely depend on traditional methods such as online job
postings, networking, and district websites; however, these approaches often fall short in addressing
the urgency and complexity of the hiring process. A key challenge identified is the lengthy recruitment
timeline, which can deter qualified candidates and hinder timely staffing. Despite the growing demand
for Spanish teachers over the past five years, many districts still lack targeted incentives to attract and
retain talent, and the issue of uncompetitive salaries remains a major barrier. The study highlights the
pressing need for school systems to reevaluate and improve their recruitment practices, invest in
more strategic and inclusive outreach, and provide stronger support for educators in the field.
Addressing these challenges is essential not only for meeting state educational goals but also for
ensuring that students have access to high-quality Spanish language instruction that prepares them
for success in an increasingly globalized world.
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1. Introduction

In recent decades, the role of world language instruction has expanded significantly as educators,
policymakers, and communities recognize its value for cultural competence, career readiness, and
global citizenship [1]. In particular, Spanish has emerged as a particularly critical subject area
because of its global prevalence and its importance within the United States. For schools, offering
strong world language programs is not simply an enrichment opportunity but is becoming an essential
part of the curriculum to ensure that students graduate with the skills needed to navigate diverse
cultural and professional settings..

Despite the increased demand, districts are challenged by recruiting enough teachers who are both
linguistically proficient and pedagogically prepared. Although the shortage of teachers is not unique to
language education [2], understanding how schools attempt to recruit Spanish teachers, and where
those efforts fall short, sheds light on broader patterns in teacher workforce development while also
pointing to the urgent need for new strategies and resources.

2. Literature Review
2.1 Importance of World Language (WL) Education

The ability to communicate in multiple languages is increasingly critical in the 21st-century global
economy. The American Academy of Arts and Sciences [3] highlights that U.S. competitiveness
depends on a multilingual workforce; however, nearly 40% of U.S. business executives report losing
international opportunities due to language barriers, and over 80% affirm the importance of foreign
language skills, with half considering them essential [4].

Beyond the national and global economic necessity, multilingualism offers cognitive, academic, and
social benefits. Research links it to improved learning outcomes, stronger cognitive abilities, higher
employability, and greater intercultural competence [5]. Some studies also suggest protective health
effects, such as delaying age-related decline [6]. Despite these advantages, the United States lags
behind other countries in the proportion of multilingual citizens [7]. Expanding WL education, providing
additional support, and addressing the persistent teacher shortage are central to preparing more
culturally and linguistically capable citizens [8][9].
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2.2 Factors Contributing to the WL Teacher Shortage

Teacher shortages in the United States stem from a mix of systemic and perception issues. Teacher
retirements, burnout, and declining numbers of education graduates have reduced the workforce. For
world languages, retirements are particularly impactful because they represent a loss of expertise and
established community connections [10]. In addition, bachelor’s degrees in education and educator
preparation programs decreased from 176,307 graduates in 1971 to 85,057 graduates by 2020
[11][12], which significantly impacts the pipeline of new teachers and the workforce.

Burke and Ceo-DiFrancesco also cite rising student enroliment in WL programs, increased attrition
among teachers, and difficulty replacing experienced educators as key pressures [13]. Budget
limitations, especially in high-need districts, exacerbate these problems by reducing salaries,
restricting professional development, and raising class sizes, all of which harm retention of teachers
[14].

In addition, negative perceptions of the profession, including low pay, stress, and testing demand,
discourage new candidates from entering the profession. Other researchers cite the complex and
costly certification processes, coupled with stricter licensure requirements, as factors that further
narrow the pipeline of qualified WL teachers [15][16][17].

2.3 Recruitment Strategies

States and districts are experimenting with varied strategies to attract and retain teachers.
Massachusetts, for example, has eased licensing pathways to allow existing teachers to add ESL or
special education credentials, while federal initiatives such as the TEACH Grant program provide
financial incentives for teaching in high-need fields [18][19].

Financial and housing incentives also play a role in some states, with mixed outcomes. Hawaii’s large
bonuses caused unintended shifts, while Dallas achieved test score gains through targeted relocation
incentives [20]. International recruitment, such as through H-1B visa programs, provides short-term
relief for WL shortages, while scholarships like the Language Connects Foundation’s Future Teacher
Scholarship Program seek to build a domestic pipeline [21][22].

Despite these efforts, research dedicated specifically to WL teacher recruitment remains limited,
making it difficult to design tailored strategies [23]. Effective solutions will require collaboration among
teachers, administrators, policymakers, and communities [24]. Ultimately, a sustainable and diverse
WL teacher workforce is necessary to ensure that language programs thrive and that the United
States can meet both its domestic needs and global challenges.

3. Methodology

This descriptive qualitative study investigates the perspectives of administrators and world language
teachers concerning the challenges in recruiting and hiring Spanish language teacher candidates.
The study seeks to collect data on current practices and innovative strategies to increase the pool of
Spanish language teachers. The findings will contribute to developing solutions that foster a
sustainable and diverse national workforce of language educators.

3.1 Research Question

This study was guided by the following research question: What are the current recruitment strategies
employed to attract individuals to become Spanish language teachers, and what is their
effectiveness?

3.2 Data Collection

The data collection consisted of two separate virtual focus groups, each with a duration of 30 minutes
and facilitated through the Zoom video conferencing platform. These focus group sessions were
intentionally scheduled after an initial survey developed specifically for a larger study encompassing
Spanish language recruitment and retention. The focus groups allowed for a deeper dive into the
survey findings and to gather more qualitative insights from the participants. This dual-method
approach of a survey followed by a qualitative focus group enhanced the comprehensiveness of the
data gathered, allowing for a nuanced exploration of the factors influencing perceptions surrounding
Spanish teacher recruitment practices. These findings in this paper only pertain to the data collected
through the focus groups.
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The first focus group session occurred on August 26, 2024, and included six World Language (WL)
department coordinators from the state of Massachusetts. The second session was conducted on
September 12, 2024, and was geographically more diverse, with five coordinators in attendance: two
from Massachusetts, two from New Hampshire, and one from New York.
The two focus group (FG) sessions followed a similar format. Participants were initially asked to
introduce themselves, providing a brief overview of their background and experience. Subsequently,
the discussion centered around three key questions specifically related to strategies for recruiting
Spanish teachers. These questions aimed to gather qualitative insights into the challenges faced by
coordinators and their perspectives on potential solutions for addressing the shortage of Spanish
teachers. The following questions were asked during both focus group sessions:
e FGQ1 What strategies has the district, or department, utilized to try to recruit Spanish
teachers?
e FGQ2 What strategies have been successful either in your district or what you have
experienced for the recruitment of Spanish teachers?
e FGQ3 What are some of the other challenges to recruiting teachers?
Appendix A contains the complete list of focus group questions. This analysis focuses on the first
study, which explores perceptions of Spanish teacher recruitment. The second study, while conducted

separately, utilizes the same focus group data to investigate critical factors affecting Spanish teacher
retention and support within K-12 school districts.

3.3 Data Analysis

After importing the focus group transcripts into MAXQDA software, the researcher thoroughly
reviewed the data to gain a deep understanding. The transcripts were then systematically coded to
organize the qualitative data and identify patterns, connections, and key insights that would have
been challenging to discern from the raw transcripts alone. The five overarching themes that emerged
were qualifications, process, licensure requirements, demographics, and cost of living.

3.4 Findings

The focus group feedback about recruitment for world language teachers revealed several common
strategies employed by educators and administrators. When participants were asked, “What
strategies has the district, or department, utilized to try to recruit Spanish teachers?" SchoolSpring, an
online job posting platform, was identified as a primary platform for finding teachers. However,
participants also acknowledged the growing importance of social media (LinkedIn, Instagram, Twitter)
and language associations in posting job openings. One participant specifically commented on the
user interface of SchoolSpring, which was confusing for specialized content areas like world language
education.

Another recruitment strategy mentioned was engaging with foreign consulates to sponsor teachers
from other countries. For instance, one participant shared their experience of reaching out to the
Mexican, Peruvian, and Spanish consulates; however, the participant found that this option was
expensive and ultimately not approved by their district. Another recruitment method mentioned was
leveraging existing connections, particularly with former students. Participants mentioned trying to
entice former Spanish students to return to their districts as short-term or long-term substitutes,
reaching out to local university education departments that have strong world language programs,
and attempting to recruit from other districts as recruitment strategies used to hire world language
teachers.

In addition to personal connections, broader community outreach and the use of online platforms
proved vital. Several participants described initiatives like "World Language Week" celebrations,
where community members using languages professionally share their experiences with students,
emphasizing the value of second language acquisition. The existence of a voucher for the
Massachusetts Tests for Educator Licensure (MTEL) for Seal of Biliteracy candidates was also noted
as a potential incentive to recruit potential candidates who are starting their careers.

When focus group participants were asked, “What are some of the other challenges to recruiting
teachers?” the data revealed that the recruitment of Spanish teachers is hindered by challenges with
hiring processes, qualification and licensure requirements, demographic factors, and cost of living
pressures.

One of the most prominent issues highlighted was the slow hiring process, particularly due to
credentialing and licensure.
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Participants emphasized that the current system often deters many qualified individuals, especially
those who have immigrated to the United States and are unfamiliar with the U.S. educational
structure. The credentialing process requires significant time, resources, funding and knowledge of
licensure procedures, which favours candidates who are able to navigate these complexities with
support while excluding others who may possess strong language skills and teaching potential.
Likewise, the inflexibility of licensure policies within the Department of Education and school districts
limits schools’ ability to hire otherwise qualified teachers who do not meet all requirements. Turnover
among Spanish teachers further compounds these challenges, creating instability in curriculum
alignment and impeding the growth of long-term teacher expertise.
Demographic factors add a layer of complexity to recruitment. One participant mentioned that
Massachusetts districts continue to employ predominantly white and suburban teaching staff, despite
significant Latino populations in nearby communities. These communities could serve as valuable
sources of teachers with native language fluency and cultural knowledge; however, barriers such as
licensure challenges and limited support structures reduce the likelihood of successfully recruiting
from these populations. This disconnect between the state’s teacher demographics and student
populations supports the need for intentional recruitment strategies that prioritize diversity and
address the specific needs of bilingual and bicultural candidates.
Finally, economic conditions, particularly the high cost of living and low salaries, pose barriers to
recruitment. Participants noted that teachers are often unable to afford housing near the schools
where they work, especially in districts with limited affordable housing options or high rental markets.
This financial strain not only deters potential candidates but also contributes to attrition, as teachers
may leave for more affordable areas or professions offering greater financial security.
These findings suggest that the shortage of Spanish teachers cannot be attributed to a single factor
but rather to a combination of systemic, demographic, and economic barriers. Addressing these
issues will require a multifaceted approach with all stakeholders, including streamlining credentialing
and licensure processes, providing targeted support for internationally trained teachers, developing
diversity-focused recruitment strategies, and addressing the broader economic challenges that affect
teacher recruitment and retention.

5. Conclusion

The shortage of Spanish teachers remains a pressing barrier to providing equitable and high-quality
world language education. This study demonstrates that current recruitment strategies are insufficient
to address the structural, economic, and demographic challenges shaping the workforce. Schools
must adopt more strategic and inclusive practices that streamline licensure processes, provide
competitive compensation, and actively recruit from diverse linguistic communities. Addressing these
issues is essential not only for meeting staffing needs but also for ensuring that students gain access
to the language and cultural competencies necessary for academic and professional success in a
global society. Without meaningful reform, students will continue to face inequities in access to
Spanish instruction, undermining both state educational goals and broader workforce readiness.
Future research should extend beyond recruitment to examine retention, including how mentorship,
professional development, and supportive working conditions influence long-term teacher
sustainability. A more comprehensive understanding of both entry and retention factors will enable
districts and policymakers to design solutions that go beyond temporary fixes. By adopting a
multifaceted approach, schools can begin to close the gap in Spanish teacher supply and secure the
benefits of multilingual education for all students.
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APPENDIX A
Focus Group Questions
FGQ1 What strategies has the district, or department, utilized to try to recruit Spanish teachers?

FGQ2 What strategies have been successful either in your district or what you have experienced for
the recruitment of Spanish teachers?

FGQ3 What are some of the other challenges to recruiting teachers?

FGQ4 What type of support does your district offer Spanish teachers? Are there any incentives or
benefits for Spanish teachers?

FGQ5 What strategies are used to ensure the retention of qualified Spanish teachers for your district?
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